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o Niket Karajagi is a business psychologist
and the Founder Director of Atyaasaa, which
contributes to the top corporate brands
globally. He is a certified MBI practitioner,
DISC  certified trainer, NLP  Master
Practitioner and carries international
accreditation for Saville Assessments. Niket
is also a certified coach, a competency
augmentation facilitator and assessor for
Marshall Goldsmiths Stake Holder Centred
Coaching and Global Leader of Future 360
assessment.

STEPPING INTO LEADERSHIP

We get used to being hands on right from our early years. It becomes a habit tough to let go of. There is something fascinating about
habits, they are not only challenging to let go of, but it is scary to make them go because they are a part of our personality.

Tostep into the shoes of a leader, one must want it as though gasping for breath. Leadership is a conscious choice that has to be made
which requires a complete overhaul of our behaviours. But there is an exciting fact about behaviours; with practice they become habits.
So the question is how does one step into leadership? nextpage »»
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Stop the survival game and move into the space of co-creation.
Become a thought leader in your space. It automatically creates followers.
Itis all about aiding and supporting people to perform. So stop being a doer.
Learn to work with other leaders. It helps imbibe new behaviours.
Gain repertoire of experience by doing different things. It helps build new capabilities.
After every failure, take it's responsibility. We live in a world of cause and effect.
Build leaders in your team. Challenge the team to do “more with less.”
Do things that others fear. That's what leaders are known for; courage and principles.
Keep learning; be a student for life.
. Move from IQ to EQ and to SQ as you grow as a leader. Intangibles are more potent than tangibles.
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Leadership is not about age. Even the most qualified don't make it. Leadership is a never ending journey
that is difficult to define. There are infinite facets to leadership which requires a lifelong learning process.
Continually evaluate yourself with respect to your cohort group. Challenge yourself to be the best amongst
the best.

Wisdom lies in continually changing our behaviours to achieve the next level of success. Leaders are known
to be critical of themselves, which helps them move ahead into this space of leadership. In the end, a leader
means you have followers. Followers happen only when they know they can win just because of you. A
pertinent question to ponder upon is what should be your focus, your personal win or is it to make others
win? An appropriate answer to this question will step you into the shoes of a leader. @
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Mannsi Agarwal is a
Human Resources
Manager with ~ ACCESS
: Health International, a
niche consulting firm in
the space of public health.
She has 9 years of
experience in HR with a
specialization in learning
and development.

DILEMMAS THAT YOUNG LEADERS FACE

Being a young leader, in today’s technology and data driven business world, is both a feather and an expectation, for those who deserve it.
If your organization has young leaders then your talent management team seems to be doing a good job, as the current perception goes.
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While young leaders are celebrated as a sign of success, issues around their leadership styles and dilemmas don't find a place in discussion
forums. It appears that the wonder kids are expected to have all the answers and no questions which may not be so true, after all.
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Dilemmas that plague young leaders may revolve around ‘proving the worth of their weight in gold’and dealing with the ‘sense
of awe'that follows every step they take. Bridging the gap between being an exceptional individual contributor or a visionary to
working with so called lesser mortals may be a bigger challenge than it seems. Most challenges that any leader faces, applies to
the young leaders as well. Certain specific challenges stem from the positioning and the self-defined context of such leaders.

In the real world of work, will their failure be dealt with more harshly, how difficult will it be to find favour again, where does the
line of respect and experience intersect? Do they lead through conviction (which may be mistaken for arrogance by most) or allow
people to set the agenda (which may show the leader as a weakling)?

Vulnerability is an acceptable trait for most people of their age. But who do the supermen and women turn to when in doubt?
(an they appear to‘not know all the answers' that their team poses to them? Is it possible to seek answers from an already awe
struck, somewhat jealous, more experienced, grey haired gentleman who report into them, with a grudge?

Where does their sense of belonging come from? Their team'’s too old, their pals are too down below the ladder, and the top’s too
lonely. How should they mingle with others, while maintaining their authenticity?

[t will be interesting to see how they set examples as solutions to these issues. But overall, if one looks at the issues optimistically,
this is certainly a good set of problems to have! @
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