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COACHING AN ALCHEMY OF SUCCESS

i Iscoaching an experiment, transformation process or a pseudoscience? It depends! Coaching has to be based on validated models and
Practitioner and carries international & tools; it is a structured intervention. Coaching certainly cannot be based on hunches and gut calls or dependence on mere

accreditation for Saville Assessments. Niket
is also a certified coach, a competency
augmentation facilitator and assessor for
Marshall Goldsmiths Stake Holder Centred
Coaching and Global Leader of Future 360
assessment.

philosophical approach to success. It is undoubtedly not based on a single recipe of an individual’s life experiences of success imposed
on the protégée.

So what s coaching? International Coach Federation (ICF) definition of Coaching is partnering with protégées in a thought provoking
and creative process that inspires them to maximize their personal and professional potential. next page »»
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Thus, coaching is scientific and yet creative. So let's look at how this works step by step:

1. The non-negotiable element s always the ethical compliance and integrity of the process and the
coach. We are dealing with sensitive issues here in the human dimension, which makes it the core
hygiene factor. Coaching ethics are defined for all certified coaches.

Our motive and talent combination results in behaviours, which can be seen and measured. Thus,
avalidated 360 degree or a psychometric tool would be an essential starting point of the process.
If competency frameworks exist, then a perception report can also be taken through behavioural
feedback from stakeholders to supplement other tools.

Identify the strengths, which could be overused, resulting in suboptimal performance and so also
behaviours creating stress in performance.

Start the process through a supportive environment together with projects to develop the
behaviours. Give it the time, don't rush it. A good twelve months initiative is a must.

Measure the change in behaviours. This change measure also brings in Rol and accountability of
change in the coaching process.

Finally, recognize and reward the behaviour change. Coaching impacts top line and bottom line of
the organization.

Coaching is an actualized experience for the coach and the protégée. Coaching is now accepted as
“future ready” process of development. Chooses your protégée and coaches’ appropriately, as chemistry
and acceptance from both sides is crucial to its success.

Coaching is Rol driven with tangible results. Above all, it is the best reward an organization can give to
its key stakeholders. @







