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= Niket Karajagi is a business psychologist
and the Founder Director of Atyaasaa, which
contributes to the top corporate brands
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But one can't rely on luck alone. The whole idea of coaching is doing well in the game of chance.
So coaches play by the following rules:

1. Opportunities can be spotted only when the capability exists. The capability is the eye to spot the
chance. You have to take those chances with correct behaviours.

All top performers over a period will settle to mean performance unless they learn to manage
chance. So coaches start emphasizing the persistence of performance than depend on chance
during every stage of the change process.

Persistence comes by identifying and aligning to key behaviours that can trigger, and effect the
change. The stages of trigger and effect of changes require different behaviours at each stage of
the change cycle.

Coaches primarily help individuals identify the correct behaviours for deployment at each stage of the
change process. It requires repertoire to develop the wisdom of the type of fundamental behaviours
that can create the desired change.

The coach focusses on these fundamental behaviours that will trigger and effect the change. Then the
coach starts working on variables in the environment to sustain these behaviours. In the event, a
deviant variable affects the change process the coach again identifies a new fundamental behaviour for
neutralizing the effect of the variable.

Coaching is nothing but aligning the correct behaviours for success to happen irrespective of forces of
chance. Itis no wonder at all that successful professionals walk with a coach alongside. B




0D ENTHUSIAST'S ORATE

Amruta Shah is an MBA, HR and has
also completed her PG Diploma in
Industrial Counselling. She has over
five years of experience with people
oriented roles in various industries in
India. Her focus has been talent
acquisition, performance
management, training and
development. Presently, she is in the
USA with the retail group as Human
Resources Representative. She loves
travelling and writing.

implementing ways to develop better employees and improve their on the job performance.

Coaching is usually one to one; sometimes it could be for a team with the common purpose. With a
focus on interpersonal skills, coaching enhances other acquired skills and individual's capabilities
and further improves the chances of coachee becoming productive on the job. A confident
employee will be more productive and creative. A coach helps coachee to build confidence that
improves his performance.

Coaches can be internal or hired from outside. In either case, the relationship building between the
coach and coachee is crucial. "No judgment” is the first rule. Trust and faith will make the

ABOUT ATYAASAA

Atyaasaa Consulting Private Limited is a leading Human Resource
Training & Consulting Organization partnering with some of the
best brands in the country and overseas. Atyaasaa has been a
catalyst and a contributor in their quest for people development

and business excellence. The core differentiator of Atyaasaa
process is continual innovation, unique customization and use of
state of the art technology tools. These are implemented through
ethical and experienced operations and human resource
facilitators having contribution as their core value.
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For information : info@atyaasaa.com

For contributing articles : atyaasaaeditor@atyaasaa.com
For suggestions : feedback@atyaasaa.com

BUSINESS SUCCESS THROUGH COACHING

What makes any business successful? My opinion is PEOPLE! The team works towards the goal for successful business. Often the
financial results delivered by functional processes define success of any organization. These results are an outcome of people's
contributions; management and overall control of the operations done by individuals again!

No wonder why, managing people is so critical to business success. Managing includes acquiring the right talent and then further
developing and retaining them. Business needs change, and thus, employee development is essential as per these changing needs.
The current scenario across industries is to develop and coach talent to enrich it. Coaching is the process of identifying and
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relationship stronger. The coach will never tell what to do to the coachee, but will help him gain
self-awareness. Coaching always focusses on the future.

Effective coaching is about achieving goals. A coach helps to find the purpose or role clarity for an
individual in the company. Most good managers and HR professionals are already acting as
coaches, in some cases, unknowingly.

| firmly believe that may it be a manager, employee, human resource professional, trainer or a
coach; all need to be clear on their roles and be self-aware about their own development which
eventually leads to successful business. @

BEANSTATEMENT

If change brings uncertainty; a
coach catalyses certainty.



