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OD CONNOISSEUR’S ORATE                                                                                                      Sridharan Mahadevan

REALITY OF VIRTUAL OFFICE 
IN TODAY’S WORLD
Achieving work-life balance is di�cult but not impossible. By understanding, what is not work-life balance we can derive the de�nition for 
work-life balance. Work-life ratio need not necessarily be in equal proportion, as it depends on both quality and quantity of time. If we 
simply associate work with achievement and life with enjoyment, we can strike a satisfactory balance. We work hard to have a better life; 
but as we move ahead in our careers and work starts taking precedence, it gets di�cult to maintain a proper work-life-balance. Moreover, 
success in career is meaningless at the cost of life.

Sridharan Mahadevan is a HR veteran with 
four decades of experience in both public and 
private sector organizations. He is also a 
management educator and has conducted 
more than 500 training programmes both in 
India and abroad.

continued next page

The present times of frenzied work schedules and a persistent drive to achieve success in our careers has left us with a chaotic mixture of 
work and life. Maintaining an appropriate balance between work and life has become desirable for an exultant and healthy state of mind. 
This task is as much of an organization’s concern as it is for an employee. To sustain a pro�table growth of any business enterprise all its 
aspects need to be re-examined in light of today’s economic uncertainty. A far-reaching change in the outlook from classical HR/OD 
strategies to value added approaches is the need of the hour.

The theme of the next issue of Knowledge Beans will be Evolution from HR/OD Delivery to Value Added Delivery.Evolution from HR/OD Delivery to Value Added Delivery.Evolution from HR/OD Delivery to Value Added Delivery  If you share a passion for the 
topic and have a �air for writing, do send us your 300 word article with a brief pro�le along with your photograph in jpeg format to 
atyaasaaeditor@atyaasaa.com
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OD CONNOISSEUR’S ORATE  REALITY OF VIRTUAL OFFICE IN TODAY’S WORLD  - Sridharan Mahadevan

Virtual o�ce is a reality today o�ering �exibility in terms of timing and location for employees. 
IBM research has proved that proper work-life balance has a huge impact on its indicator. For 
example for a particular work group the indicator goes up to 157 in case of work from home, as 
against 89 in case of working from o�ce. 

Work-life balance has varied in�uence on team work, morale and productivity, but without any 
doubt, we can say that it has got tremendous positive impact on almost all organizational 
contributors. However, it has also created a blurred boundary of work and life, which needs to be 
sorted. 

The good old phrase “work while you work and play while you play” is undergoing a thorough 
metamorphosis due to the complexity of work life. You can enjoy your life, when you achieve new 
heights in your career. However, achievement is more valuable and gratifying when you enjoy 
and love your career. In conclusion, I would say that enjoyment in life does not mean that you are 
free from work control but it is actually the state of mind where you are in control of both your 
work and life.

continued from previous page

OD ENTHUSIAST’S ORATE                                                                                                                                                                         Priyanka Choudhary Kumar

WORK-LIFE BALANCE, EMPLOYEE 
AND ORGANIZATION’S PERSPECTIVE
Work-life balance has emerged as one of the pillars of engagement, especially for Gen-Y. With the 
changes in social demographics and increasing number of nuclear families, today’s workforce 
wants enough �exibility to contribute towards work as well as spend quality time with family 
and friends. 

Work-life balance is e�ective when both the organization and employees work and engage 
constructively to ensure that the desired results are delivered. Being an HR professional and a 
working mother I relate well to the subject of work-life balance. I have attempted to share my 
perspective on the subject both from employee’s as well as organization’s perspective. 

EMPLOYEE PERSPECTIVE
W - “Wisdom to prioritize work and non-work issues” 
Steven Covey said and I quote, “The key is not to prioritize what’s on your schedule, but to 
schedule your priorities”. We must love our work and mould ourselves according to our job 
requirements.
L - “Love your work and live your life to fullest”
It is an old saying that “If you don’t have what you love, start loving what you have”. This is true 
for both our work and personal lives.
B - “Bounce back and maintain balance”
Every day brings in a fresh set of challenges. The ability to grab these challenges, manage, 
arrange and resolve them is what we need to focus on.  

ORGANIZATION’S PERSPECTIVE
W - Wellbeing of associates
Most organizations are using di�erent approaches like �exible timings, part time work, work 
from home options and implementation of other employee friendly policies. 
L - Loyalty to the business and people
Display of situational leadership by managers helps achieve the desired results. 
B - Boundary less organization
This enables better communication within and outside the organization and helps building 
unique proposition for associates.  

“Don't confuse having a career with having a life”- Hillary Clinton. 

Employees having realized this are willing to work continually for organizations which provide 
them with a healthier work-life balance.  

Priyanka Choudhary Kumar is working as a General Manager HR in a Pune 
based IT-MNC. She has over 14 years of experience as HR generalist in di�erent 
industries ranging from �nance, banking and IT. She is a certi�ed trainer on OPQ 
(Occupational Personality Questionnaire) and HA (Harrison Assessment).
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OD FOLLOWER’S ORATE                                                                                                                                                                                       Divya Ramakrishnan

GUIDELINES FOR BETTER WORK-LIFE BALANCE
I spent a good part of my year looking around for a suitable job opportunity. The term ‘work-life balance’ became quite a standard in my 
interview process. Owing to the technological advances, it has become easier to carry work home and not leave it pending in the o�ce. It 
makes me wonder, what is the real meaning of work–life balance? We are connected to each other 24*7*365 and this includes a month long 
vacation, so are we really disconnected from work? 

Divya Ramakrishnan is a SAP 
professional with expertize in various 
modules pertaining to personnel 
administration, organizational 
management, time and payroll 
management, training and travel 

management. She holds an MBA degree in HR. She is also the 
youngest member of the executive committee of Bombay 
Management Association.

My belief about work–life balance is simple, put in all your energy for eight to ten hours a day for �ve days a week and then 
make some time for extra activities and hobbies. When the calendar turns to the weekend, don’t be working on your laptop 
like a zombie, stress yourself with a to-do list or prepare for an upcoming meeting. 

It is a myth that if you work for more than twelve to fourteen hours a day, you are an outstanding employee. Even if you work 
for eight to ten hours a day productively, you can achieve success. Human mind cannot concentrate for more than eight to 
ten hours. If you take up the same task the next day, you will be able to �nish it in less than half the time.

Balancing too many things is not the issue. The issue here is how you create congruence, whether you want more work-less 
family time, less work-more hobby time or want equal parts of both. There is no ‘one–solution–�ts-all’ approach. Success 
will be achieved once you get a mind–body balance and plan your day accordingly.

SOME TIPS FOR A BETTER WORK–LIFE BALANCE WOULD INCLUDE:
 TWENTY MINUTES OF JOURNALING AND GRATITUDE SESSION
 TWENTY MINUTES EACH OF MEDITATION AND READING
 ONE HOUR OF EXERCISE
 SPENDING QUALITY TIME WITH FAMILY

In work-life balance, you have to determine where your balance is going to tilt.
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