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IN THIS MONTH
Manasi Agarwal talks 
about the di�erent 
perceptions and impacts 
of saying no at workplace

O D  C O N N O I S S E U R S ’  O R A T E
Utkarsh Kaul draws a 
demarcation between the 
act of courage and 
cowardice in refusing or 
accepting work

O D  E N T H U S I A S T ’ S  O R A T E
Joypreet Singh gives 
us tips on how to 
politely turn down 
extra work without 
o�ending managers

O D  F O L L O W E R ’ S  O R A T E

OD CONNOISSEURS’ ORATE                                                                                                             Manasi Agarwal

SAYING NO: FOR OR AGAINST WORK
Like most things in management, the appropriate answer will be, ‘it depends’. For the sake of some 
intelligibility, let us look at the construction of this contextual statement. Saying ‘no’, is a sign of 
transparency and conviction in the organizational fabric. One would think there is seamless 
understanding between teams and managers but it is not a blanket truth. It may be an overspill of 
con�ict, distrust and lack of commitment. 

Manasi Agarwal 
is a learning and 
d e v e l o p m e n t 
professional with 
seven years of 
experience in 
people function. She is currently 
working with a leading news channel. 
She has double masters from UK and is 
passionate about learning and 
uncovering the human potential.continued next page

This month’s issue engages with a very signi�cant and persistent concern related to workplace. Employees in their haste to earn the good 
will of their superiors end up agreeing to every task allotted to them and thereafter often compromise quality. On the other hand some 
people are of the traditional notion that accepting every chore at work is the ethical thing to do. As the saying goes ‘practice makes a man 
perfect’, proper training and experience could result in highly e�cient performance by employees. Creating excellence has become a 
necessity today with high technology and competence.

The theme of the next issue of Knowledge Beans will be Creating Excellence - Hype or Reality.Creating Excellence - Hype or Reality.Creating Excellence - Hype or Reality  If you share a passion for the topic and have a 
�air for writing, do send us your 300 word article with a brief pro�le along with your photograph in jpeg format to 
atyaasaaeditor@atyaasaa.com
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OD ENTHUSIAST’S ORATE                                                                                                                                                                                               Utkarsh Kaul

COURAGE OR COWARDICE It is often found in the present work scenario that the to-do list becomes di�cult to manage. This might not be because 
we are bad managers but mostly because we �nd it hard to say no to work.  My dilemma starts when saying yes feels 
likes an act of cowardice. Whether it is an additional work we are asked to do or an unnecessary task we dislike or 
simply something we aren’t good at, in our hesitation to refuse we end up agreeing with everything thrown in our 
plate. We start thinking much later as to how this work is to be completed, often compromising on the quality of work 
primarily because our heart simply isn’t there. 

Utkarsh Kaul is working as a System Engineer in a CMMI Level 5 
IT-MNC in Delhi. He is a certi�ed MCP and ITIL professional. He 
has over 4 years of experience in this �eld. He is an engineering 
graduate in Electronics and Communication from Nagpur 
University.

continued next page

Some people say no to extra work or overtime in order to live up to their personal commitments. An employee refusing 
overtime might be wanting to stay committed to an evening with his daughter or a quiet dinner with family and 
friends. It takes courage to say no to our managers but we must realize the fact that by saying yes and not delivering 
we are bringing down the productivity of our entire team and our own credibility. 

How a ‘no’ is looked upon, depends on the situation at hand, where one is in the career ladder 
and what are the stakes one is playing with. The way it is communicated has a huge impact too. 
However, making it a work ethic issue should happen only when the intention of the person is 
proven to be grey. 

From interns to managing partners, people say yes to demands because they want to be team 
players, look eager or simply be nice. There are some factors to consider before one says ‘yes’ to 
a new project or rather ‘no’ to a pile of issues awaiting closure. Imagine a mid-level guy already 
battling with sti� deadlines, being given a task of getting the CEO’s signature on a document. 
What will be more destructing, saying ‘no’ or failure to get it done? Both I guess! 

It is in such situations that taking the task giver into con�dence becomes the most important 
thing to do. Probably, some help from a co-worker will be a simple solution, keeping the 
manager in loop, of course. Perception is sure a game changer in this regard. A team horse, 
saying an occasional ‘no’ will not have many rami�cations to deal with but for the average Joe, 
it may not go down very well. 

Likewise, junior employees have the opportunity to prove themselves, by accepting and 
executing many tasks. For more senior sta�ers, there’s a di�erence between being asked to do 
something because you have unique expertize, and simply being asked to help on a project. 
Positioning and communicating the same will determine the impact or the lack of it. 
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OD FOLLOWER’S ORATE                                                                                                                                                                                             Joypreet Singh

GIVE IT A BREAK!
Joypreet Singh is a customer care manager in a 
reputed automobile MNC based in Mumbai. He is a 
production engineering graduate and has 
experience in the same �eld. He is also a passionate 
learner of objective philosophy and music.

West believes, ‘I think therefore I am’ in contrary to our Indian 
mentality to please anyone and everyone. This takes a turn for 
the worse at workplace when we just can’t say no as we have to 
please everyone. Earning an unbelievable sympathetic look 
from a colleague is all we get by refusing work. In order to rise 
the ladder at work we always adapt to what is acceptable and 
leave our originality behind as saying yes is always acceptable. 
Every action is a result of our thought and often when we think 
our superior pays our wages and has the power to make or 
break our careers we �nd ourselves agreeing to every task 
allotted to us.

Not being able to say no, wearing a mask, hiding our fears and 
emotions of self-doubt leads to negative stress at work. This in 
turn makes us lose our intellect and a stable, rational mind to 
work with e�ectively. The repercussion of this stress is that we 
feel burnout at the end of the day and often resort to 
unhealthy means of relieving this anxiety.

We often �nd our colleagues cribbing about their job and life 
and I wonder how much of that is actually related to work 
stress. One also needs to examine whether the addiction of 
saying ‘yes’ is carried home as well adding to this stress.

Lastly I would like to give some tips to politely refuse work, 
never say a task is not a part of your job description instead say 
you don’t want your current assignments to su�er because of 
the additional work load. Avoid saying that a project is less 
interesting instead go with, ‘I don’t have the required skills for 
the project’. 

The point is to be brave enough to refuse extra work and 
handle bully bosses and peer pressure smartly.
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A genuine ‘no’ eventually earns you credibility and respect.
BEAN STATEMENT
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We should possess a mindset whereby when we say no we should be smiling pleasantly and not apologetically 
knowing that refusing undeliverable work is in the interest of the organization.

However, while refusing work, if one is able to build a genuine context for doing so and also suggest alternatives 
keeping this very interest of the organization in focus, the negative rami�cations can surely be minimized and 
eventually eliminated. Ultimately, it is the underlying intent behind any action which impacts its outcome.

Making the right decision here is of key importance, setting our priorities straight and working towards a mutually 
bene�cial work environment.


