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IN THIS MONTH

OD CONNOISSEUR’S ORATE 
Harjeet Khanduja shares his 
experiences on ‘Empowerment – 
A Tool to Enhance Retention’

OD ENTHUSIAST’S ORATE 
Debanjan Saha discusses on 
‘Dynamics of Deployment of 
Empowerment to Enhance 
Retention’

OD FOLLOWER’S ORATE 
Pooja Khanna provides her 
insights on ‘Employee Retention 
an Outcome of Empowerment’

THE EDITOR’S MESSAGE
Organizations in the recent years have been struggling to enhance employee performance and 
productivity to justify the return on investment in human resource. Today’s HRD practitioners must be 
aware that mere training is not the solution to enhance performance level of employees. A methodical and 
systematic skill gap analysis providing objective training needs and then satiating these needs with an 
elaborate and structured development plan through training and/or coaching intervention ensures better 
performance. 

The theme of the next issue of Knowledge Beans will be ‘Skill Gap Analysis and Performance Improvement 
Juxtaposition’.  If you share a passion for the topic and have a �air for writing, do send us your 300 word 
article with a brief pro�le along with your photograph in jpeg format to  atyaasaaeditor@atyaasaa.com
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While interviewing a senior professional she told me that she wants to 
change the job because she is not empowered. Empowerment has 
several de�nitions. Simpli�ed Wikipedia de�nition of empowerment 
is - the power to participate in the decision making process. 
Interestingly the participant does not make the �nal decision. 
Participant only gives an opinion in the decision making process. Even 
if the result is diagonally opposite to the opinion of the participant, 
one feels empowered.

Another interesting insight precipitated when a colleague told me that he has an o�er at hand but he does not 
want to join because the new job does not have the similar kind of freedom enjoyed by him in his current job.

continued next page

Harjeet Khanduja is a Thomson medalist 
from IIT Roorkee and holds a management 
degree from INSEAD. He is currently working 
as the Vice President - Human Resources at a 
leading telecom conglomerate. He has 
received HR leadership award from Asia HRD 
Congress and an award for outstanding 
contribution for Global Learning by World 
HRD Congress.



EMPOWERMENT – A TOOL TO ENHANCE RETENTION - Harjeet Khanduja

Further elaboration clari�ed that people feel empowered when they have freedom to do their 
own job with minimal interference. 

In given context, empowerment in any organization is created in three distinct ways:
Structural empowerment : Is created by organization’s ideology and senior management. It 
primarily depends on: 
Organization design  |  Delegation of authority  |  Policy framework   |  Bureaucracy appetite of the 
organization.

Environmental empowerment : Is created by the middle management. The way the 
managers treat their team members; extent of freedom to take routine decisions; intensity of 
micromanagement and work practices determine environmental empowerment.

Self empowerment : Is an employee level phenomenon. Employees already have plenty of 
power, in the wealth of their knowledge and motivation to do their jobs magni�cently. Many a 
times self created boundaries and self doubts restrict employees to feel empowered. Helping 
employees with their self doubts creates an empowered organization.

Empowerment score of any organization is a combination of these three elements. Organizations 
with high empowerment score must showcase their empowerment practices and sensitize their 
employees, so that such processes create an exit barrier. For sure, employees do not change jobs 
only for money.

continued from previous page
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OD ENTHUSIAST’S ORATE

DYNAMICS OF DEPLOYMENT OF 
EMPOWERMENT TO ENHANCE 
RETENTION

Debanjana Saha

Organizations are increasing in complexity with varied specializations, competency 
requirements, business scenarios, operating principles and dynamics in each of their 
diverse business lines. Leading teams encompassing members possessing diverse 
specialized skill sets, tasked to continually deliver the desired performance in the 
shortest allowable time is assuming a great challenge. Empowerment aids a great deal 
in helping meet this challenge. This calls for deployment of diligently crafted empower-
ment process which comprises of:

  Instituting knowledge and competency development programmes
  Simpli�ed, robust, periodically reviewed and updated work processes
  Formal delegation of adequate functional and �nancial authority
  Increased responsibility and accountability
  Acknowledging, publishing and rewarding breakthrough achievements
  Enhanced accessibility to open and express communication lines

Empowerment cannot be expected to happen through a laid down guideline alone, but 
should be additionally reinforced by conveying through appropriate behaviours, 
intentions and gestures which needs to be perceived in the right earnest and accordingly 
internalized by the recipient.

Empowerment of individual team leaders runs the risk of leading to in�ated ego, 
arrogance, greed for more power, desire for greater say and so on, which if denied in full 
or part could lead to frustration, depression, disgust, bad mouthing and could culminate 
into premature severance of not only the individual from the organization, but might 
trigger a mass exodus of his or her crack team.

Organizations thus need to tread cautiously with opting for cross-functional team 
empowerment as opposed to individual or intra-team empowerment to check 
concentration of power, scope for misalignment with organizational objectives and 
safeguard against ill intentions and malpractices.

Such empowerment will boost team cohesion, allegiance of members to team and in turn 
the organization rather than to the leader and will lead to increased satisfaction, esteem 
and motivation resulting in enhanced retention.



Pooja Khanna is an HR professional with over thirteen years 
of enriched experience gained in the capacity of managerial 
positions across the globe. She has pursued her masters and 
UGCNET in Human Resource and has a diploma in Training 
and Development. She is a corporate trainer, mentor, and 
visiting faculty in many institutes and business schools.

KNOWLEDGE BEANS [ A HUMAN RESOURCE NEWSLETTER ]    ISSUE NO 71  |  JUNE 2014

OD FOLLOWER’S ORATE

EMPLOYEE RETENTION AN 
OUTCOME OF EMPOWERMENT

Pooja Khanna

BEAN STATEMENT
The views expressed in each of the article are solely those of the author.

Retention, credibility, goodwill, growth and development are the vision that businesses often foresee 
to proliferate success. This responsibility is to be equally shared by both the employees and the 
employers, but how far today’s organizations answer such questions with certitude?

Probably many will say, “Yes”, though the truth lies in the dead and past stories, corporate interactions, 
and talk with thousands of people, who want to be treated as family rather than mere employees. 

I have heard many managers and leaders screaming, “I’ll be blown if I am going to give away my power” 
without realizing that they mistake their act of delegation as their power. In real sense the essence of 
empowerment is to unleash rather than ignore and underutilize an employee’s experience, knowledge, 
initiative and wisdom.

This notion of power not only subjugates employees from most policy decisions, moreover it further 
creates a culture where they lack the power to revolt against pompous and iron �sted supervisors. 

The approach of OCTAPACE culture listed below adopted by Dr. Udai Pareek showcases elements of 
empowered organizations which when added up leads to an increased emphasis on employee 
retention.

Thus, an empowered workforce: 
  Is more engaged
  Is high performer with increased productivity
  Experiences lower attrition
  Is more aligned to organizational objectives
  Are creative thinkers
  Are self managers
  Create positive environment

Overall, they feel that they are a part of the family and stay with the organization for a longer period. 
Our successful sagacious employers should be willing to lead by example whereby ideas are 
encouraged and respected and employees are heard on both personal and professional front. Hence, 
the philosophy is to empower employees as a prized possession in order to make retention fruitful to 
business’s success.
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Empowerment requires trust; however, trust cannot be built without 
empowerment, so there is no choice but to empower whichever way.


