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IN THIS MONTH

THE OD CONNOISSEUR’S ORATE 
Prabhakar Veluri elaborates on 
‘Employee Commitment and Job 
Satisfaction – Two Sides of One 
Coin’

THE OD ENTHUSIAST’S ORATE 
Kaushik Chakrabarty writes on 
‘Committed Employees: Secret to 
Performing Organizations’

THE OD FOLLOWER’S ORATE 
Satchidanandam W S discusses 
‘Self-directed Work Teams – 
Ladder to Achieve Employee 
Commitment’

THE EDITOR’S MESSAGE
Retaining top talent has become critical for high performing organizations. Making employees feel 
passionate about their work is a prime factor for higher employee commitment leading to higher job 
satisfaction.

There can be innumerable reasons for subdued employee job satisfaction. Low motivation, deplorable 
work environment, issues with team members/superiors or sometimes job pro�le itself can be the reason 
for inferior employee engagement. Organizations are taking special e�orts and strategies are being 
carved out to identify and eradicate factors leading to employee dissatisfaction. Understanding personal 
goals of employees and trying to align them with the organizational goals can be the eventual solution.

The theme of the next issue of Knowledge Beans will be Job Loyalty vs. Performance’.  If you share a passion 
for the topic and have a �air for writing, do send us your 300 word article with a brief pro�le along with 
your photograph in jpeg format to  atyaasaaeditor@atyaasaa.com

THE OD CONNOISSEUR’S ORATE

EMPLOYEE COMMITMENT AND 
JOB SATISFACTION - TWO SIDES 
OF ONE COIN Prabhakar Veluri is an engineering and 

management graduate. Associated with 
shipping industry, through his 
career, he has mainly handled 
manpower planning/needs. He also has interfaced 
with several reputed organizations for their 
exports to various destinations outside India along 
with imports for Indian Government.

Prabhakar Veluri 
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If employee commitment and job satisfaction were two 
distinctly separate entities there would be a possibility of a 
relationship. In fact each one springs from the other and they 
coexist all the time and the slightest �agging of one has a 
reciprocating e�ect on the other. They can easily be 
recognized as conjoined twins of success in any walk of life. 



EMPLOYEE COMMITMENT AND JOB SATISFACTION – TWO SIDES OF ONE COIN  - Prabhakar Veluri 

But there is potential danger of someone with little grasps to rush in and initiate a clinical 
separation. Only an individual who can feel their coexistence has to strive to keep them together 
for so long as he is allowed a free reign. 

Both have the same purpose of achievement and there is a simultaneous sympathetic vibration 
that perpetuates their existence. The individual bestowed with the ability of comprehension and 
experience is best consulted for further research on this subject matter.

Till such time it may be kept in abeyance or continued with a rigorous search for that individual. 
There is just another option by way of tabling one's presumptions. Both, when allowed a free 
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Kaushik Chakrabarty is the COO at Atyaasaa Global Alliances LLP. He has 22 
years of experience in the government and private sector across strategic 
verticals viz. Logistics, Supply Chain Management, Project Management 
and Human Resource Development.

THE OD ENTHUSIAST’S ORATE

COMMITTED EMPLOYEES: 
SECRET TO PERFORMING 
ORGANIZATIONS

Kaushik Chakrabarty 

I once had the opportunity to meet a ‘Neuro Surgeon’ who kept the time slot of 1 a.m. to 2 
a.m. to meet the families of patients whom he operated the previous day from 8 a.m. till 
about midnight. The surgeon was again ready to get into OT at 8 a.m. that day. 

While I was awe struck by his commitment, the HR manager in me wondered if, only if, our 
organizations had employees like that! We occasionally come across such people who 
seemed to have cracked the adage, “Find a job you like and you will not have to work for 
the rest of your life” which otherwise sounds more like a cliché to us, the lesser mortals. 

Recently published survey on job satisfaction by IIM (A) indicates that employee 
dissatisfaction levels in India, on parameters like salaries, job security, employee welfare 
and contract terms, have increased over last 4 years (2009-2013).  

While experts try to locate elusive green shoots in the economy, the survey only reinforces 
what HR managers have known for some time.

 So how do you ensure that your organization is an aberration with respect to the survey 
and your employee displays commitment level of the aforementioned Neuro Surgeon? 

�ow, will enhance the quality of the outcome and the performance. It is rendering a concert in 
tandem. 

It is evident to all observers but it is in the domain of each individual to hold and discipline oneself 
for their continued existence with a sharp focus on the job at hand. It is necessary at some stage 
to state that commitment is concomitant with job satisfaction. They both exist before and after a 
job - to display one's commitment and to grab the gift of satisfaction that comes wrapped in the 
job itself. Hope commitment and satisfaction will never ever be crudely denoted as an 
individual's input and output respectively in the process of job performance. The need of the hour 
is to have a perspective view.

continued next page



W S Satchidanandam is a management 
graduate with over 35 years of working 
experience in various capacities in leading 
organizations. He is associated with Zen 
Consulting Group as Chief Mentor and primary promoter currently. 
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THE OD FOLLOWER’S ORATE

SELF-DIRECTED WORK TEAMS - 
LADDER TO ACHIEVE EMPLOYEE 
COMMITMENT

W S Satchidanandam 

BEAN STATEMENT
A satis�ed employee need not be a committed one but a 
committed employee surely derives intrinsic satisfaction 

The views expressed in each of the article are solely those of the author.

While working at Sundaram Industries Ltd., Madurai as President, we decided to 
implement the concept of self-directed work teams.  Before implementing it, we 
wanted to visit the companies practicing this concept. We visited Parry Sugar 
industry at Aranthangi and SRF Ltd. in Gummidipoondi. We found that this concept 
was implemented there right from inception. They had automated the entire 
process of manufacturing and all the workmen were either diploma holders or ITI 
certi�cate holders.  

Whereas, in my organization, which was almost 50 years old, operators’ 
educational level was between 3rd to 12th standard. Moulding was the only 
automated process and rest of the processes were labour intensive.  We debated for 
almost 6 months whether this concept could be successful in a brown �eld 
industry like ours and �nally we decided to try it on a pilot basis. 

We initiated the implementation of self-directed work teams in middle of 2007 in 
the pilot area and it proved triumphant. Hence we decided to implement it across 
the organization in 2008 and we formed 108 teams comprising of the entire 
operations gamut, namely, production, quality, maintenance, etc.

The tangible bene�ts to the organization were one-third production increase 
without any additional manpower or technology, substantial reduction in 
rejection; best work place environment, high employee morale and the operators 
took the responsibility for customer delivery performance. 

The whole process brought in a cultural change and 360 degree mindset change 
where every operator took ownership for everything that they did in the factory. 
The entire work force came for work with cheerfulness and left with lot of energy 
to perform better on the next day. This concept brought satisfaction to every 
employee which in turn resulted in total employee commitment towards 
organization.

Committed Employees: Secret to Performing Organizations - Kaushik Chakrabarty 
continued from previous page

A few pointers from my previous experience:

1. Select the right person. Commitment is lot about attitude.  So apart from technical  
 skills, evaluate him for his self awareness, sense of purpose, positive attitude and  
 balanced lifestyle.

2. Establish right culture. An organization is a joint product of techno social system.  
 Culture of the organization and prevalent practices a�ect the employee commitment  
 behaviour at work.

3. Provide right development. A continuous process of overall development rather than  
 only skill/technical training often add new dimensions to the thought process and  
 consequently improve job satisfaction..

4. Consider job rotation. There by required variety, stretch and challenge to keep the  
 employee engaged can be achieved.


