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some of the best brands in the country 
and overseas. Atyaasaa has been a  
catalyst and a contributor in their quest 
for people development and business 
excellence. The core di�erentiator of 
Atyaasaa process is continual innovation, 
unique customization and use of state of 
the art technology tools. These are 
implemented through ethical and 
experienced operations and human 
resource facilitators having contribution 
as their core value.
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IN THIS MONTH
Prof. D P Sinha extricates 
the hype and reality in 
creating excellence in 
present corporate times

O D  C O N N O I S S E U R S ’  O R A T E
Tanushree Borah 
illuminates four 
aspects of achieving 
excellence

O D  E N T H U S I A S T ’ S  O R A T E
Shreshtha Ghosh 
a�rms that 
innovation is the 
path to excellence

O D  F O L L O W E R ’ S  O R A T E

OD CONNOISSEURS’ ORATE                                                                                                               Prof. D P Sinha

CREATING EXCELLENCE - HYPE OR REALITY
In a span of just over three decades the organizations that once thought they 
owned the future realized that the business arena is getting crowded fast and 
becoming hyper-competitive. They realized the fact that to be able to �t into the 
new environment they needed to think di�erently and be able to create fresh 
perspectives and concepts. This led to excellence and innovation management to be 
reckoned as an important strategic management activity.

Prof. D P Sinha is a former professor of a 
reputed management college and is a 
visiting faculty for top notch B-schools. 
He has rich experience in leveraging 
human capital for creating strategic 
di�erentiation with a rich blend of real 
life corporate working covering private, public and 
multinational organizations and academia. He is passionate 
about executive learning and development.continued next page

The theme of this month marks out the myth, reality and the process of creating and sustaining excellence in an organization in order to 
increase productivity and beat competition. It outlines subtle ways by which enterprises can achieve brilliance. It has been a man’s world for 
eras but times are rapidly changing. Women are gaining career momentum and their leadership is successful and sought after.

The theme of the next issue of Knowledge Beans will be ‘Women in Corporate Sector’‘Women in Corporate Sector’.‘Women in Corporate Sector’  If you share a passion for the topic and have a �air for 
writing, do send us your 300 word article with a brief pro�le along with your photograph in jpeg format to atyaasaaeditor@atyaasaa.com

THE EDITOR’S MESSAGE
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OD CONNOISSEURS’ ORATE  CREATING EXCELLENCE - HYPE OR REALITY - Prof. D P Sinha continued from previous page
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OD ENTHUSIAST’S ORATE                                                                                                                                                                                         Tanushree Borah

ACHIEVING EXCELLENCE In today’s agonizingly fast world, excellence requires building �exible and agile organizations that can quickly adapt to 
rapidly changing markets without losing sight of their vision of winning. In the process of doing so they are expected to 
facilitate the growth and development of individuals in the enterprise. Employees won’t buy into the organization’s vision 
of success unless they feel connected to the organization and feel that it gives back to them as much as they give to the 
organization. The key here is not to have pro�t centric thoughts and processes in creating brilliance and training employees 
but rather adopt a way by which the organization bene�ts �rst and then the individual and together they work towards 
achievement of excellence. 

Tanushree Borah is a core electronics professional working 
in a manufacturing MNC based out of Singapore. She is an 
Electronics Engineering graduate and has experience in 
automation and advance telecom. She currently works in 
the �eld of PCB designing and product data management. 
She is a professional classical dancer and is passionate about Robotics.

In my opinion �neness in an organization can be created by the following four aspects.

Vision: It is of utmost importance that an employee’s vision of his career aligns with the 
organization’s apparition of winning and achieving success. An inner impetus to contribute to the 
growth of the enterprise makes sure that there is mutual development.

Inspirational leadership: The onus of motivating the team to ardently participate in the 
development process of the organization and in turn the individual, lies with the leadership. An 
inspirational headship drives the team to achieve excellence.

Training: All said and done, only motivation does not shape talent, an adequate training 

module pertaining to the industry needs and markets and especially to the growth of the 
organization needs to be designed and implemented.

Challenging tasks: Lastly in order to put to test and harness the acquired and polished 
competencies, assigning challenging tasks, monitoring their progress and consequent success 
needs to be mapped on a regular basis keeping in view all verticals of the enterprise.

Assessing and polishing an organization’s talent and subsequent application to achieve 
excellence helps beat the competition.

Since the beginning of 1980 the task of excellence creation, however, remained associated with 
certain myths like, logic of excellence is good but not much can be done about it deliberately or 
it is a semi-mystical talent some may have it, some may not. 

The great excitement about excellence now is that we can create and shape it. It is no more 
mythically mystical, it is a reality. There is a subtle relationship between creation of knowledge 
and its execution. The two important dimensions of excellence creation are; while creation of 
knowledge relates to innovation, its execution relates to excellence. What the business 
manager needs is to evolve an intuitive insight of excellence and its reality in the context of 
their organization and not just an analysis of economics, management issues, processes and 
frame works in its support. 

To make a di�erence, is the proven mantra of innovation and excellence management. What is 
critical for managers is to comprehend new variables and search for unique di�erentiators with 
potential to create distinctive di�erentiation. There may be a number of di�erentiators but only 
a vital few that sparkle, count. Since excellence is a matter of personal doctrine and passion, 
deepest desire/aspiration is the key to create excellence.

‘When we desire to do something unique and distinctive with deepest passion, the whole 
universe conspires to make it happen'- Upanishads.
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OD FOLLOWER’S ORATE                                                                                                                                                                                            Shreshtha Ghosh

INNOVATION IS THE PATH TO EXCELLENCE Shreshtha Ghosh is a technical professional having 
experience in the �eld of construction planning and project 
management. She is a civil engineering graduate and is 
currently pursuing the �eld of Construction Management. 
She is a blogger, bookworm and a compassionate traveller. 

Most people come to think of success and excellence as the same 
thing but in reality excellence is everlasting while success is 
perishable. To achieve success you have to bring out the excellence 
hidden in you. 

Organizations in this age are looking to maximize their 
performance and leadership is the way to go. Leaders are the 
potters of the corporate world. They shape and model the 
employees to work in the organization’s environment and in the 
process achieve goals. 

The most wonderful invention of all times is innovation. When 
faced with a challenge, a change; you innovate and master the 
situation. What wonderful ideas people come out with when faced 
with challenges! Innovation is the key to growth and expansion. 
The era when the work structure was sti� and pre-determined is 
long gone. 

Today management is open to criticism, both good and bad if it 
helps in enhancing organization’s performance. People of various 
�elds are working together, putting their ideas on the same table 
to come out with improvized business strategies to cope up with 
the competition in the market. 

Excellence is a quality, innovation an activity and success an 
outcome having a quantitative measure. The integration of the 
three is all that is needed to maximize pro�t and minimize loss. 
Individuals make a team and teams make an organization. 

So it is of utmost importance to bring out the best in oneself since 
that is the only way to bring out the best in our organization. The 
focus thus, is to devise processes to nurture and develop the 
human resource available not only quantitatively but qualitatively 
as well. 
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Journey to excellence requires collective commitment, emotional 
intelligence and an attitude to continuously innovate.
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