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OD CONNOISSEUR’S ORATE                                                                                                                Shekhar Joshi

EMPLOYEE RETENTION - CRITICAL 
FACTOR FOR BUSINESS SUCCESS

Success of any business is dependent on factors such as purpose, processes, physical resources, 
customers etc. But it’s not just the existence of these basic factors that result in success - it’s how 
organizations deal with them. Undoubtedly, the prime factor is the truly motivated and committed 

workforce.  Today, workforce at any level in any organization not only wants some direction and structure, but also desires freedom, 
empowerment and encouragement to build their skills. Managing people e�ectively requires balancing constraints with liberations viz. 
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In today’s challenging times organizations are beleaguered to retain employees. With copious opportunities available in the market, 
employees �nd it easy to move. Majority of the organizations are striving hard to o�er supplementary bene�ts to attract workforce, which 
can only be achieved if organizations apply assorted strategies to make their employees feel that they are working in the best work place.
One of the foremost reasons which compel employees to leave the organization is imbalance between work and personal life, as 
organization ceaselessly asks employees to ‘do more with less’.

The theme of the next issue of Knowledge Beans will be ‘Work-Life-Balance’Work-Life-Balance’.Work-Life-Balance’  If you share a passion for the topic and have a �air for writing, 
do send us your 300 word article with a brief pro�le along with your photograph in jpeg format to atyaasaaeditor@atyaasaa.com
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OD CONNOISSEUR’S ORATE  EMPLOYEE RETENTION - CRITICAL FACTOR FOR BUSINESS SUCCESS  - Shekhar Joshi

encouraging personal growth, development and nurturing innovative mindset. Leaders face 
issues in addressing di�erent set of needs for structure vs. freedom, order vs. opportunity, logic 
vs. personal values, etc. The leaders put in best of their e�orts to manage each person according 
to their respective needs. This is essential for success of any business.

WHY PEOPLE THINK OF LEAVING THE ORGANIZATION?  
Disenchanted employees – Employees are simply told to follow instructions and get on with 
the programmes. Most employees don’t know what they’ll be doing in next �ve years.
Absence of career development plan - If the best performer knows that there’s a path carved 
out for him as he moves forward, he certainly hangs around.
Less demand or no ‘accountability’ – Senior leaders need to provide regular touch points for 
top performers. This boosts a sense of pride for being accountable.
Gap in deployment of mission, vision and strategy – Employees do not �nd connect in 
what they are told and what is being practiced within the organization.

It is said that ‘People do not leave organizations… they leave managers!’

Therefore, it's the decisions, the motivation, the atmosphere, the ethos, the support, the training, 
the vision, and the direction set by the leadership that helps organizations retain talent for a 
longer term.

continued from previous page

OD ENTHUSIAST’S ORATE                                                                                                                                                                                 Dr. Manan Chaturvedi 

TRIKE THEORY OF EMPLOYEE ENGAGEMENT
Learning, contribution and fun are the three factors that contribute to enhance employee retention. These are like the three 
wheels of a TRIKE.  TRIKE, short for tricycle, in which balance is of utmost importance to have a smooth and triumphant run. If 
one wheel gets unhinged, the passenger may topple down. In boom times, the management must keep the best people 
engaged by keeping the employees well informed about the company's roadmap and create the culture that promotes work 
life balance. 

PROOF IS IN THE PUDDING
According to two separate studies done by Towers Perrin and SHRM, the following were identi�ed as the top drivers of the 
TRIKE approach:

CONTRIBUTION (COMMITMENT OF BOTH EMPLOYER AND EMPLOYEE)
 It is very important that an employee gets a feeling of being valued for performing well in an organization.
 Recognition of contribution enhances the performance of the employees. 
 If an organization is able to lessen routine concerns, the employee can focus on the job at hand, this 
 automatically improves e�ciency. 
 Security is another concern, if employees feel safe working in an organization; they will obviously be 
 reluctant to leave it. 

LEARNING
Repetitive tasks make employees restless; as they realize that they are not learning anything and contemplate movement for 
better careers.  So, to sustain them an HR should take the following steps:
 E�ective training programmes with a clear focus on return on investments on company’s resources and 
 employees’ time. 
 Training to enhance the employees’ knowledge and skills and facilitate an attitude for contribution.

FUN
If the fun element is missing from an organization, the employee would sooner than later start looking for better options in 
the market. HR can get extremely creative in this by arranging some fun activities.

CONCLUSION
Organizations need to recognize the power of engagement for enhanced retention.

Dr. Manan Chaturvedi has more than thirteen years of 
experience and presently working with India’s premier 
distribution and IT services and solutions company as an 
HR Manager. 

Dr. Chaturvedi also earned a GDM in marketing and 
management from the Marketing Institute of Singapore and a doctorate in 
Management Studies and Human Resources from the National Institute of 
Management. He is a member of SHRM, Toastmasters, and globalized HR.
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OD FOLLOWER’S ORATE                                                                                                                                                                                 Saumarjyoti Choudhury

EMPOWERMENT - TOOL TO ENHANCE RETENTION
Today an organization where its market forces – competitor’s growth, new entrants etc. are increasing exponentially, portraying itself as a key 
di�erentiator in  its o�er of employee bene�ts is a huge challenge. Gone are the days, when maximum workforce used to stick around in an 
organization because of certain hygiene factors, which also worked as a part of workforce attraction and retention strategy. With a plethora of 
options available for an employee today, it is becoming increasingly di�cult for an organization to keep expanding the scope of employee bene�ts 
every time, to retain its workforce.

The derivation from the trend hints that there is a shift in the desire. It depicts the changing pattern of workforce attraction to a new spirit – “The 

Saumarjyoti Choudhury started 
his career three years ago and 
now he is associated with an 
Indian multinational 
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business consulting, information 

technology, software engineering and outsourcing 
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as an HR generalist, HR business partner and sales HR. 
He holds a master degree in Human Resources and an 
engineering degree in Computer Science. He is also a 
certi�ed professional in the area of psychometric tests 
with expertise in RSI, PSI, TAT and ability tests.

Entrepreneur Spirit”. Thousands of organizations have been spawning in the last two decades rapidly. Today, it is 
very well sensed that the urge is towards the sense of ownership, belief in self-driven-ability and the spirit of 
entrepreneurship. Basic empowerment comes with trusting a person and enabling a sense of ownership. 

Over a period of time, it is the behaviour of an organization towards an employee that matters most to him than 
most of the other materialistic opportunities. For instance, Ricardo Semlar has very well described in “Maverick” 
how empowering his workforce helped him transformed SEMCO to one of the best sought out places to work for.  
However, he has also mentioned, this needs time and e�ort to build this perspective across the organization and 
one may lose as well in the process. It is about a sense of trust, imbibing ownership in what an employee does. 

Therefore, one can clearly bring out the message that empowerment is more  of a cultural tool than just a 
retention tool.  This would de�nitely make an employee think twice before leaving an organization.

Business success and employee retention go hand in hand
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