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HHIGHLGHLIGHTSGHTS OF THTHIS ISSUSSUE
- Deb N.B. elaborates on Strategic HR planning for the 

 next financial year  

- Ameya Nawathe focuses on the implementation aspects 

 of a strategic plan and how some services/tools could 

 help organizations realize their strategic plans

- Niket Karajagi emphasizes on - What individuals should look 

 for, in a training company- Strategic training partnership

- Neha Kamat opines on “Manager as a coach – a new 

 paradigm in the business world”
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OD CONNOISSEUR’S ORATEOD CONNOISSEUR’S ORATE                                         Deb N B 

Deeksha Jawa, Head – Project Management, 
Atyaasaa Consulting Private Limited, is a post 
graduate in Management HR and Green Belt 
in Six Sigma with a background in 
Psychology. She is also a DISC certified 
behavior analyst with a passion for 
behavioral sciences and combines her 
knowledge of psychometric testing with her 
management expertise to manage projects end to end and design & 
develop workshops in order to meet the changing needs of businesses.

While you get started with the plans for the new year for your 
organization we thought of launching this edition of 
Knowledge Beans to bring to you, insights of professionals, on 
how to plan strategically for the next financial year. So go 
ahead, and enjoy Knowledge Beans over a cup of coffee !!

NOTES FROM SUB-EDITORNOTES FROM SUB-EDITOR
Khushnawaz Munshi 

Khushnawaz Munshi is presently pursuing her 
Masters in Business Administration, majoring 
in HR, and working for Atyaasaa Consulting 
Pvt. Ltd. She is a keen observer of human 
behavior and loves to explore the dynamics of 
interpersonal relations. She is passionate 
about literary and oratory forums.

Dear Readers, Knowledge Beans gallops to its international status 
with its 34th issue. Thank you for your wonderful feedback and 
contributions. Hope you enjoy our subsequent issues.

In our next issue, foray into the realm of training programmes 
/workshops with a difference. Go beyond classroom trainings to 
explore the unconventional workshops.  Knowledge Beans brings 
to you ‘Contemporary training methodologies’. We would 
appreciate your varied contribution on the theme. Do send us a 
300 word article sharing your views and opinions on the theme, 
along with your photograph in jpeg format and brief profile.

Atyaasaa Consulting Private Limited is a leading Human Resource Training 
& Consulting Organization partnering with some of the best brands in the 
country and overseas.  Atyaasaa has been a  catalyst & a contributor in their 
quest  for people development and business excellence. The core 
differentiator of Atyaasaa process is continual innovation, unique 
customization and use of state 
of the art  technology tools 
implemented through ethical 
and experienced  operations 
and human resource facilitators 
having contribution as their 
core value.     

Write to us
For information : info@atyaasaa.com
For contributing articles : atyaasaaeditor@atyaasaa.com
For suggestions : feedback@atyaasaa.com   

STRATEGIC HR PLANNING FOR STRATEGIC HR PLANNING FOR 
THE NEXT FINANCIAL YEAR  THE NEXT FINANCIAL YEAR  
Deb N B has worked in the Corporate HRM & IR team for 
organizations like JK Group, Kirloskar Group & Cummins Group. 
Being passionate about finance, he has worked with Asit C 
Mehta Investments, India’s first ISO investment firm as 
Investment Advisor. He is currently a Trainee Banking Officer 
with one of India’s largest Private Sector Bank. He has been an 
orator on various national/international platforms.

With the onset of the new financial year, the buzzword is AOP, Annual 
Operating Plan. However, the key question is: “What new do we have in 
the AOP this year?” Do we go ahead with trends, targets and benchmarks 
again or what? In my 3-year stint in Strategic HRM with companies where 
the HR budget is more than Rs 5 Crore every year, I have heard most of the 
“astute HR professionals” say a “Yes” to the above question.

Here are a few new things for 2011-12 that can be focused upon apart 
from “trends, targets and benchmarks” year after year:
1. Many T&D programmes are conducted to develop people
 competencies and careers.
 AOP focus: A check mechanism to see has it helped our organization 
 or other organizations?
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2. Contract Staffing
 Contract staffing, a new trend in the post–recession period. It has resulted 
 in cost-liability reduction on the principal employer’s part.
 AOP focus: Develop a comprehensive HR policy for contract staff and involve
 representative of contract workers in management. Focus should also be on a
 Succession and Career Development Scheme for them. There is a need to
 understand and identify multicultural needs of the people at various locations as well
 as care and welfare measures for the people at project sites.

3. Organizations should boost E-SAT i.e. Employee Satisfaction along with C-SAT i.e.
 Customer Satisfaction in order to measure employment conditions, job security, pay
 and benefits, peer relationship, etc. In the absence of E-SAT, an organization may not
 be able to ascertain the extent of satisfaction and promote its value of assessing as
 well as enhancing employees.

With the market being open to foreign players and companies offering higher 
compensation, employees have many options for them. There is a continual need in the 
organization to focus on systems, processes, culture and values to retain them.

STRATEGIC PLANNING FORSTRATEGIC PLANNING FOR
THE NEW FINANCIAL YEARTHE NEW FINANCIAL YEAR

Ameya Nawathe heads Gainetics – a services 

company that specializes in maximizing the 

returns from an organization’s human 

capital. He specializes in helping 

organizations to deploy information 

systems that can track and enhance 

employee productivity. His other interests 

include entrepreneurship and networking.

OD ENTHUSIAST’S ORATEOD ENTHUSIAST’S ORATE Ameya Nawathe 

With the onset of the new financial year most companies would have 

finalized their strategic plans. Along with the usual planning, 

companies should consider that there are now excellent new 

generation tools available to help execute the plan across the entire 

organization. “The one page plan” for example goes a long way 

towards bringing transparency while aligning the entire organization 

to a common goal.

Although creating a strategic plan in itself is no easy task, ensuring the 

success of the plan is an equally gargantuan task. Some of the key 

aspects to keep in mind are: 

• Identifying the right people for key responsibilities

• Regular monitoring of  performance and productivity of 

 all your employees

Although these functions are by and large tasks dependent on human 

interaction, a number of scientific tools have recently been introduced 

in the market which can help you achieve your annual targets faster 

and easier.

Psychometric testing is a new avenue which hasn’t been explored 

enough yet. Strategic responsibilities were earlier allocated based on 

seniority or positions held previously. Psychometric testing presents a 

more scientific approach. Since it is highly impractical to keep finding 
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new people to take on new challenges, psychometric testing can 

help identify the right person from within the organization with 

the key skills necessary to execute your strategic plan. 

There are also new automated activity monitoring and 

productivity enhancement solutions to ensure that everyone in 

the organization walks the talk and ensures that the employees 

achieve their fullest potential. These next generation tools 

automatically capture employee activities and provide real time 

productivity analysis to the management; this ensures that your 

company remains on course to achieve its targets.

Although, nothing can surpass human ingenuity, these new 

breed of tools can surely assist in executing a more 

comprehensive strategic plan, and assist you in taking a step 

further towards ensuring the success of the plan. 

For further details on these tools please write to us at 

info@atyaasaa.com. 

WHAT INDIVIDUALS SHOULD WHAT INDIVIDUALS SHOULD 
LOOK FOR, IN A TRAININGLOOK FOR, IN A TRAINING
COMPANY – STRATEGIC COMPANY – STRATEGIC 
TRAINING PARTNERSHIPTRAINING PARTNERSHIP

Niket Karajagi is the founder director of 
Atyaasaa Consulting Private Limited, 
Pune which contributes to top corporate 
brands globally. He is an established 
international management consultant 
and an innovative human resource 
trainer with niche areas of expertise & 
contributions. 

Niket is an authority on creativity & innovation, emotional 
intelligence and statistical methodologies apart from his 
operations background in understanding of management 
processes.

As we all know HR training and consulting is an unorganized segment. 

However, there are some great training partners that are available and I 

write on behalf of the fraternity. My views on strategic training partnership 

are as under:

Categorize your needs and accordingly look for partners:

Softskills: Look for trainers freelance or companies who have good 

training processes and tools. Softskills is a number game and thus 

value of money is a good proposition. It also gives room for 

experimenting with new facilitators. A typical softskills trainer would 

be a budding trainer who will in all probability move into higher OD 

work. So keep your eyes open for new folks. Group work and role plays 

are the essence here.

Competency trainings: These are the success skills for leadership 

behaviours.  This need requires highly experienced trainers who must 

have an operations exposure for sure. The debrief has to be built 
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the coaching process and frameworks that help a coach function  

effectively. This is followed by learning the art of giving feedback 

to the protégées. The focus of the subsequent session is on how 

a coach can drive protégée towards high performance by 

exploiting the power of expectations. The programme 

culminates with an evaluation test, which gauges the 

understanding, learning and retention of the programme, 

followed by distribution of the certificates.

This certification is a must for all managers who wish to 

contribute to organizational capability building and their career 

advancement!

THE WORKSHOP WAYTHE WORKSHOP WAY Neha Kamat 

Neha Kamat - Consultant, Atyaasaa Consulting Pvt. 
Ltd., has a post graduate diploma in Human 
Resources and is a certified behavioral analyst. She 
uses her analytical skills to apply management 
knowledge in dynamic business context and facilitate 
people to bring out the best in themselves. She aspires 
to gain expertise and contribute in all facets of HR.

BUSINESS COACH-A NEW PARADIGM IN THEBUSINESS COACH-A NEW PARADIGM IN THE
BUSINESS WORLDBUSINESS WORLD
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BEBEANSTATATETEMENENT
“Having a plan is not an end in itself; a plan is 
direction you could consider in case you falter.”
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around specific behaviours defined in the competency grid. 

Generalities will just not help. The facilitator must know your 

leadership competencies and behaviours. Else the learning will 

not be in line with your needs. These trainings require huge 

investments in terms of case studies, video’s, simulations and 

experiential processes. Only an experienced partner can handle 

this. These trainings also require a very high level of 

customization. Look for a partner who can invest in tools and 

has a research team backing up.

High end OD interventions: These require a different 

treatment all together. Your partner must have a full-fledged 

OD support set up.  The interventions can last for months so 

contract staff will just not do. Very specific tools need to be 

developed and a follow up process is essential. This is not a 

volume game and needs a very high level of focus. Only 

established brands with processes, systems and know how can 

handle this.

People development is not a process where quality can be 

compromised. A people partner is not a vendor but a strategic  

partner. A great relationship can go a long 

way in shaping the culture of the 

organizations. High end OD organizations 

operate with an intent of cause and thus 

must be delicately handled. I have known 

some organizations that have created such 

strong relationships with their OD partners 

that it has become a success factor in 

creating a learning and development 

culture. Lastly, people development is a 

strategic process and needs strategic 

partners. Your partner must be a part of your 

vision. If the people development process fails even once, the 

entire learning culture deteriorates. Training is shaping up 

minds of people, thus it is a very fragile process. Do handle with 

care.

As managers we all aspire to have teams that have a positive 

attitude and deliver superlative performance. We often dream of 

all the great things we can achieve with the help of such teams. 

However, we seldom think of taking teams to the aspired level as 

our own prerogative. Being a business coach to your team gives 

you an opportunity to enhance the competence of your team 

and nurture the right attitude. Business coaching is known to 

enhance the productivity of employees by over 50% and 

interpersonal relationships by over 70%. Thus, it not only 

increases the productivity at work, but also enhances the softer 

dimensions like the culture within an organization.

To assume the new role of a coach, the manager needs to equip 

himself with the pertinent frameworks and changed mental 

models. Atyaasaa presents certification programme to prepare 

managers for this very role. The programme is a blend of case 

studies, simulations, psychometric profiling and inputs, all 

designed to help managers evolve as coaches for subordinates.

The one day programme starts with understanding the 

difference between skills and competencies in context of the 

performance of individuals. Further, the workshop encompasses 

A psychometric profiling tool on seven highly researched 
professional competencies. It aids in exploring your latent 
strengths and weaknesses and maps your competencies 
around your personality type. This is a standardized tool 
validated across multiple geographies and cultures. 

Find the link to this tool here:
http://psychometricprofiling.atyaasaa.com/ 

This is not a paid service. Your feedback on the tool will be 
greatly appreciated and used to further improve this service.

PSYCHOMETRIC PROFILINGPSYCHOMETRIC PROFILING
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