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- Nitten Mahadik throws light on theatre based workshops

- Maithily Bhupatkar focuses on movement based training 

- Niket Karajagi emphasizes on reality workshops

- Neha Kamat opines on unconventional unique training 

 solutions 
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OD CONNOISSEUR’S ORATEOD CONNOISSEUR’S ORATE                                        Nitten Mahadik

Deeksha Jawa, Head – Project Management, 
Atyaasaa Consulting Private Limited, is a post 
graduate in Management HR and Green Belt 
in Six Sigma with a background in 
Psychology. She is also a DISC certified 
behavior analyst with a passion for 
behavioral sciences and combines her 
knowledge of psychometric testing with her 
management expertise to manage projects end to end and design & 
develop workshops in order to meet the changing needs of businesses.

With this issue of Knowledge Beans, discover the world’s most 
unconventional training methodologies that will guarantee 
you success in training effectiveness leading to self discovery 
and complete behavioral shifts.

NOTES FROM SUB-EDITORNOTES FROM SUB-EDITOR
Khushnawaz Munshi 

Khushnawaz Munshi is presently pursuing her 
Masters in Business Administration, majoring 
in HR, and working for Atyaasaa Consulting 
Pvt. Ltd. She is a keen observer of human 
behavior and loves to explore the dynamics of 
interpersonal relations. She is passionate 
about literary and oratory forums.

The subsequent worldwide issue of Knowledge Beans will focus 
on the theme, ‘Transitioning from technical skills to managerial 
competencies – Need for managerial development program for 
your technical staff’. 

Share with us your views and opinions on this theme! Send us a 
300 word article sharing your views and opinions on the theme, 
along with your photograph in jpeg format and brief profile.

Atyaasaa Consulting Private Limited is a leading Human Resource Training 
& Consulting Organization partnering with some of the best brands in the 
country and overseas.  Atyaasaa has been a  catalyst & a contributor in their 
quest  for people development and business excellence. The core 
differentiator of Atyaasaa process is continual innovation, unique 
customization and use of state 
of the art  technology tools 
implemented through ethical 
and experienced  operations 
and human resource facilitators 
having contribution as their 
core value.     

Write to us
For information : info@atyaasaa.com
For contributing articles : atyaasaaeditor@atyaasaa.com
For suggestions : feedback@atyaasaa.com   

LEARNING THROUGH THELEARNING THROUGH THE
MEDIUM OF THEATRE MEDIUM OF THEATRE 
Nitten is a freelance trainer with work experience of more than 
10 years. He has worked in the area of customer service, voice 
and accent, kinesics, spoken English, team building and 
motivation. He is a certified personality development trainer. A 
theatre amateur, he has worked in the area of voice culture and 
body language and communication skills for more than 5 years. 
He has been a coach to many employees in building and 
shaping their personality and career. Nitten has had a stint as 
the speaker on motivation and spirituality at Oneness 
University. 

Training with drama can be very effective. It allows people to experience 
new ways of thinking and behaving. It is the best way to implement adult 
learning process as it is experiential and thus easy to apply the learning.  
Theatre can be best utilized in training topics like interpersonal 
communication, team-building, creative problem solving, leadership, 
critical thinking, group decision-making and self-expression. It helps 
people to develop lateral thinking. This further helps in dealing with 
conflict situation where one starts taking into consideration different 
perspectives and is not rigid on self-opinions.

Theatre can also help people to discover their behaviour styles while 
working in a group and then to further adapt and collaborate with 
behaviours’ exuded by others. It is a very powerful medium to find own 
style of expression. It also helps to develop the confidence while dealing 
and interacting with people from varied backgrounds. 
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Theatre workshop is an unconventional approach, which involves lot of high energy, 
creative activities prodding the participants to think out of the box and experience new 
behaviours’. It is a great medium for catharsis where one is able to diagnose the root 
cause of displaying certain unhealthy behaviours. It then becomes easy to implement 
the learning in day-to-day life and make interactions more meaningful. While doing 
activities like script and character building, creative performing participants learn 
important team functions like collaboration, dealing with conflict, how to adopt an 
open-minded approach, etc.  

My own experience of conducting theatre workshops is that people open up very soon 
and audience engagement is very high. People are at their natural best and not the 
formal best; that’s when they can learn differently. 

MOVEMENT BASED TRAININGMOVEMENT BASED TRAINING
Maithily Bhupatkar is a dancer by 

passion and profession. Maithily has 

over 15 years of experience in the 

classical Indian dance form – 

Bharatnatyam - and over two years of 

training in contemporary dance. 

Along with a strong foundation in the 

art of movement, Maithily also has a 

formidable background in the art and science of human 

behaviour, having acquired a master’s in industrial 

psychology from the University of Mumbai. She also has 

work experience in human resources in the IT sector, 

specifically in the areas of behavioural training and talent 

management. 

OD ENTHUSIAST’S ORATEOD ENTHUSIAST’S ORATE Maithily Bhupatkar 

Increasingly, employees are expected to manage change, deal with 

unpredictability and navigate themselves through chaotic environments. 

Traditional training methods are enabled by visual aids that engage 

employees at an intellectual level. However, in recent times, innovative 

approaches to learning have been developed, primarily to focus on more 

holistic learning methods. Movement Based Training (MBT) is an experiential 

and an innovative approach to learning. It engages employees not only at an 

intellectual level but also at physical, emotional, social and cognitive levels, 

thus making learning and the experience more powerful.

Movement has always been an inherent part of our existence. As children, we 

move to explore the environment. However as we grow, our movements are 

primarily functional and related to a task at hand. We also develop 

perceptions about our individual bodies and restrict non-verbal forms of 

expression. The mind and body are intricately connected and there has been 

immense research on the benefits of healing the mind through our bodies. 

Movement experts believe that the way we move is a symbolic expression of 

our thoughts and feelings and enables oneself to delve into his or her 

unconscious processes.

Since its inception in the 1940’s, healing through movement has been 

applied to various age groups and categories. Children suffering from autism, 

learning disabilities to adults with Parkinson’s 

disease and eating disorders; all have benefited 

from this form of therapy.

Currently, however, MBT is widely used to reduce 

stress as it provides a vent to an individual, which is 

non-verbal and intrapersonal with an elaborate 

effort to stimulate not only the mind but also the 

physical body. It provides an opportunity for self- 

expression and enables individuals to explore the 

capacities of one’s body to encourage creativity 

and physical stress release.



a human resource newsletter
KNOWLEDGE BEANS    issue no 35  |  June 2011

REALITY WORKSHOPSREALITY WORKSHOPS Niket Karajagi is the founder director of Atyaasaa 
Consulting Private Limited, Pune which contributes 
to top corporate brands globally. He is an 
established international management consultant 
and an innovative human resource trainer with 
niche areas of expertise & contributions. 

Niket is an authority on creativity & innovation, 
emotional intelligence and statistical 
methodologies apart from his operations background in understanding of 
management processes.

Reality is the truth. The way a person deals with real-time 

situations of challenge are great indicators of behaviours and 

are also a transformation experience. My endeavour is to share 

the best transformation activities to look at:

RAPPELLING: Going down the rock face can be a great 

transformational experience. It is a mirror that shows our 

reaction towards perceived negative outcome. It takes us 

through all possible emotional highs and lows. The point at 

which the fall is taken is the moment of truth. Trusts, conviction 

in self, ability to overcome fear and optimism all get tested in 

one go. The best moment is when the activity is completed. 

One relooks at how we tend to overly underestimate ourselves. 

It is truly an experience worth undergoing.

GLASS WALK & FIRE WALK: Our attachment to body triggers 

a fear. Once we walk through the pattern we realize life is not 

what it seems to be. We understand how often we have taken 

a safe bet to preserve credibility. 

THEATRE: Theatre is an amazing way to help people discover 

their life script and responses to their behaviours by others. 

This concept works in individual discovery and team work. One 

does not need to be a theatre artist to undergo this work.

MOVEMENT BASED TRAINING: Dance movements help 

realize your issues in an artistic way. A script being enacted 

through dance can actually submerge you in the pool of your 

emotions.

OUTDOOR GAMES: Challenging outdoor games can be great 

to test the resilience and creative abilities. It is a great check on 

leadership competencies that one displays in real-time 

situations.

SIMULATIONS: Simulations help understand and imbibe 

knowledge while it also gives indicators of a person’s behav-

ioural tendencies. Some of the best simulations can actually 

help a person test his competencies and enable a change in 

self.

I personally believe that the above can help create workshops, 

which are different from what people look forward to. Also, 

they can act as great transformation tools.

FOUNDER’S COLUMNFOUNDER’S COLUMN Niket Karajagi 
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THE WORKSHOP WAYTHE WORKSHOP WAY Neha Kamat 

Neha Kamat - Consultant, Atyaasaa Consulting Pvt. 
Ltd., has a post graduate diploma in Human 
Resources and is a certified behavioral analyst. She 
uses her analytical skills to apply management 
knowledge in dynamic business context and facilitate 
people to bring out the best in themselves. She aspires 
to gain expertise and contribute in all facets of HR.

UNCONVENTIONAL AND UNIQUE UNCONVENTIONAL AND UNIQUE 
TRAINING SOLUTIONSTRAINING SOLUTIONS

organizational objectives are best achieved using diverse 

training solutions:

 Theatre based workshops (Duration: 2 to 3 days) 

 Self discovery, team building, brainstorming, 

 innovation, team bonding and interpersonal relationships

 Movement based workshops (Duration: 1 day)

 Creativity, self discovery and stress management

 Outdoor adventure programmes (Duration: 2 to 3 days)

 Team building, risk taking, leadership, communication,

 decision making, problem solving, innovation and 

 result orientation

 Glass walk sessions (Duration: 1 to 2 hours)

 Risk taking, setting and achieving stretched goals

 Process workouts (Duration: 2 to 3 days ) 

 Self discovery, organizational mission, vision and 

 strategy formulation, and live innovation.

BEBEANSTATATETEMENENT
“An individual learns the most in a heightened 
state of emotion”

A psychometric profiling tool on seven highly researched 
professional competencies. It aids in exploring your latent 
strengths and weaknesses and maps your competencies 
around your personality type. This is a standardized tool 
validated across multiple geographies and cultures. 

Find the link to this tool here:
http://psychometricprofiling.atyaasaa.com/ 

This is not a paid service. Your feedback on the tool will be 
greatly appreciated and used to further improve this service.

PSYCHOMETRIC PROFILINGPSYCHOMETRIC PROFILING

Do you find it hard to get nominations for training programmes? 

Then, it’s time to venture out of the classroom! How about the 

stage or the wild or the dance floor? Corporate world is moving 

towards novel methodologies of developing their employees 

like movement based trainings, theatre workshops, outdoor 

adventure programmes, glass walk sessions and process 

workouts. Such developmental initiatives not only help 

participants learn, but also explore undiscovered facets about 

themselves. Moreover, such programmes stimulate the creative 

mind of individuals and hence can act as an energizer.

Unconventional training solutions are gaining prominence in 

the corporate world because of their effectiveness. Such 

programmes generate curiosity and interest in the participants; 

thus, increasing learner readiness and motivation.  Being 

extensively experiential in nature they bring about a colossal 

transformation in the beliefs and behaviours of individuals. It has 

been observed that such programmes make participants get 

into an introspection mode. Thus, the learning originates from 

the individuals themselves. The facilitator merely guides the 

thought process and helps in validation. Such learnings are 

applied by participants at workplace with self-motivation and 

ownership.

Atyaasaa’s experience of delivering a wide variety of 

unconventional training solutions shows that different 
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