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HHIGHLGHLIGHTSGHTS OF THTHIS ISSUSSUE
-  Vivek Phadke elaborates on the importance of innovative 
 approach for progress
-  Niket Karajagi emphasizes on the significance of 
 innovation as a mantra for success
-  Pavitra Roy shares insights on Innovation Management
-  Neha Kamat details out Creativity and Innovation, 
 the workshop way

THE EDITOR’S COLUMNTHE EDITOR’S COLUMN

     

Deeksha Jawa

continued to next page >> 

OD CONNOISSEUR’S ORATEOD CONNOISSEUR’S ORATE                                        Prof. Vivek V. Phadke 

Deeksha Jawa, Head – Project Management, 
Atyaasaa Consulting Private Limited, is a post 
graduate in Management HR and Green Belt 
in Six Sigma with a background in 
Psychology. She has a passion for behavioural 
sciences and combines her knowledge of 
psychometric testing with her management 
expertise to manage projects end to end and design & develop 
workshops in order to meet the changing needs of businesses.

An essential ground for any organisation is to make profits 
and growth of revenues over time and innovation is the 
central subject in economic prosperity. Businesses, whether 
dealing in products or services, are facing revolution like never 
before. Introduction of new or improved products decides the 
fate of any organisation these days. This brings us to the 
theme of Innovation management this month.

Atyaasaa Consulting Private Limited is a leading Human Resource 
Training & Consulting Organization partnering with some of the best 
brands in the country and overseas.  Atyaasaa has been a  catalyst & a 
contributor in their quest  for people development and business 
excellence. The core differentiator of Atyaasaa process is continual 
innovation, unique customization and use of state of the art  
technology tools 
implemented through 
ethical and experienced  
operations and human 
resource facilitators 
having contribution as 
their core value.     

Write to us
For information : info@atyaasaa.com
For contributing articles : atyaasaaeditor@atyaasaa.com
For suggestions : feedback@atyaasaa.com   

For more information and registration visit www.atyaasaa.com

THINK PROGRESS, THINK PROGRESS, 
THINK INNOVATIVETHINK INNOVATIVE
Prof. Vivek V. Phadke is HoD, Human Resource Management at 
Vishwakarma Institute of Management, Pune and also 
conducts certification courses in handwriting analysis. 

It is said that most of the innovative ideas have come from brilliant 
people, particularly from those who were also lethargic. Animal kingdom 
has always sought to do things efficiently and effectively. Lower order 
animals / birds are still moving through slow evolution process but higher 
end primates have always stayed many steps ahead of the evolution 
process. Humans have been perpetually innovating for survival or simply 
to improve the standards. Taming the fire, creating and using wheel are 
some examples.

Shop floor sweeper devised a plan to keep a blower fan to blow away 
empty soap cartons from the conveyer belt than to use costly equipments 
for detection. Use of post - it for effective coordination and control are 
few examples where humans have improved their throughput, got 
greater ROI. 

BILDUNG
ATYAASAA IS ONCE AGAIN BACK WITH

  THE ORGANIZATIONAL DEVELOPMENT CONFERENCE ON

   2 FEBRUARY 2011, 830AM-530PM | LE MERIDIEN, PUNE  

STRATEGIC HUMAN RESOURCE ALIGNMENT, 
DEVELOPMENT AND DEPLOYMENT PROCESS



<< continued from previous page 

a human resource newsletter
KNOWLEDGE BEANS    issue no 30  |  January 2011

INNOVATION – THE MANTRA FOR SUCCESSINNOVATION – THE MANTRA FOR SUCCESS
Niket Karajagi is the founder director of Atyaasaa 
Consulting Private Limited, Pune which contributes to 
top corporate brands globally. He is an established 
international management consultant and an 
innovative human resource trainer with niche areas 
of expertise & contributions. Niket is an authority on 
creativity & innovation, emotional intelligence and statistical 
methodologies apart from his operations background in understanding of 
management processes.
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Innovation is the buzz word of today. We need to understand 

this concept else we may think we are innovating, while we 

actually may not be.

Firstly, it is important to know why we have this desire to 

innovate. There are two aspects here. One is that every human 

being wants to experience the personal power; so when we 

Innovations are results of either a ‘new’ idea which is a 

combination of old elements or an ability to combine ideas in a 

unique way or to make useful associations among ideas. 

Innovation never happens by accident but needs someone with 

sound knowledge of the problem, related issues and desired 

outcome. 

Thus managing innovation needs one to understand that; 

- All ideas have value and should be addressed

- The originator of an idea needs assistance in idea

 enhancement and in promoting the idea internally and in 

 its development 

- Only ideas which have been enhanced to demonstrate

 potential value will be brought to management

- Both functional and technical issues need to be addressed 

 in the development of an idea

- Screening system should be simple, understood by everyone

- Ensure the system is promoted

- Transform ideas into reality at a reasonable speed

- If the system is too slow we may be too slow to react at the

 desired pace and turn off idea originators or if too fast, a half

 baked idea which will not give desired result or may give

 disastrous results, will be promoted

Continuous innovation is mandatory, at least for those who 

think progress. The fittest one survives; the one who uses 

resources fittingly thrives.
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solve problems we realize our power. Second, every human 

being wants to leave a legacy behind and so this intense urge 

to create something unique. To innovate you need to use your 

creative imagination which everyone in this world is blessed 

with, while only a few chose to use it.

Innovation starts with the love to solve problems. So you must 

like to problems. I like what Buddha said. Life is a problem. This 

is a huge opportunity to use our creative imagination. Once we 

define the problem accurately we need the right people with 

whom we can ideate and this process is called brainstorming. 

The ideas thus created fall into two categories Incremental & 

Breakthrough. Incremental are logical ideas whose probability 

of success is high. Breakthrough is an altogether new way of 

doing things and thus the risk involved is very high. In today’s 

world which is demanding and competitive only breakthrough 

ideas will sell. Incremental ideas will only help survival while 

breakthrough will create growth.

It is important to learn techniques of innovation and practice 

them. People must realize they are hired to solve problems and 

thus Innovation is a key competency they need to display. The 

way the innovation process works is people come together to 

solve a problem and mostly create a partial success which then 

feeds to the loop of continual innovation. It is wrong to believe 

that innovation creates complete success. Also it is important to 

note that innovation teams must have members from diverse 

backgrounds. Organizations must invest in building creative 

teams by forming cross functional teams for problem solving. 

Innovators must be nurtured and their ideas must be 

championed. Customer focus is the key part in innovation 

because you must innovate around customers need only. 

Ultimately business innovation must yield profits. Teams of

experienced and rookies working together create great 

innovations. The more you innovate the more the customers 

get attracted and become loyal. Also when you nurture 

innovation job becomes interesting and thus people enjoy 

their work and attritions can be controlled.

The best is to convert your passion into work. This is the best 

way to remain creative for life. If you can convert your hobby or 

liking into your profession it’s fun. Else there are ways to make 

work innovative. Managers must focus on converting repetitive 

routine work to creative.

Please be aware the world is fast paced and demanding. If 

organizations don’t become innovative they will perish. The 

new mantra is thus innovate and have fun after all we spend so 

much time at work it must be ensured that life remains 

interesting.

Innovation Management refers to all those activities 

undertaken by the management to manage 

innovation procedures systematically. It emphasizes 

on all those opportunities which the organisation 

would like to grab, and be a step ahead of the 

changing environment and technology. Innovation 

Management includes tools like product line planning, 

idea management, project management, portfolio 

management, etc. to bring in more efficiency among 

the managers and engineers of the organisation to 

achieve a common goal. In other words, it monitors all 

those changes to be brought in for the development 

and growth of the product and organisation. It 

involves analysing, selecting, implementing and then 

acquiring the desired results. 

INNOVATION MANAGEMENTINNOVATION MANAGEMENT
                                                                                                                               

Pavitra Roy is currently pursuing her PGPBM from International 
School of Business and Media, Kolkata and also working for 
Atyaasaa Consulting Pvt. Ltd. She has keen interest in 
organisational development and believes in self-growth with the 
development of the organisation. Her passion is interacting with 
people and changing mindsets.
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Innovation management includes the pull and push strategy of 

development. The pull strategy of development analyses the 

areas of customer dissatisfaction and then works on those areas 

to meet the customer needs. The push strategy of development 

tries to implement innovations in the existing or new areas of 

the organisation. Any of these methods are used in innovation 

management to eliminate the technical, technological or even 

marketing problems.

Innovation management gives the employees the scope to 

nurture their thoughts and innovate for the organisation’s 

development. It helps the managers to potentially accelerate 

their creative thinking to work better and promote the 

organisation. Innovation management includes the 

contribution from all the departments, namely, ‘research and 

development’, ‘marketing’, and ‘manufacturing’ too. Innovators 

or innovation managers make clear strategies about the 

product/service and the organisation to avoid prolonged time 

for planning, as the product life cycle is short and global 

competition is ever increasing. Innovation management is not 

only about increasing the total productivity but also creating 

value for money. It also includes the inputs of the organisation’s 

valuable customers, to understand their needs.

BEBEANSTATATETEMENENT
"The only way to remain competitive in a dynamic 
market space is to innovate at all times. The mantra 
is innovate or perish.”
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Innovation may be described as creation of something novel and/or previously 

unknown product or solution. Creativity is the force or the drive that fuels 

innovation and exists in every human being. It is an energy that helps a person 

as well as organizations to thrive and flourish amidst ambiguity and adversity. 

Atyaasaa presents a two day workshop to help you explore your creativity and 

innovate yourself. The workshop starts with understanding the subtle 

difference between often confused terminologies – Innovation, invention, 

discovery and creativity. This is followed by understanding the realms of human 

mind and how it works; the purpose being to understand the exact functioning 

of creative brain. By helping participants discover innovator within themselves, 

it equips them to explore the known and unknown aspects of creativity.

The workshop also entails various innovation tools and techniques like 

assumption smashing, mind map, affinity analysis, fish bone analysis, 

brainstorming etc. With the help of management games the participants learn 

the problem solving skills and their application in work settings. Participants 

carry out live innovations in a simulated environment, to understand the 

process and challenges involved. Further, audiovisual case studies of some of 

the world’s well known companies and their innovations are incorporated to 

ensure that participants can see tangible outcomes of the newly learnt process, 

tools and techniques.

Workshop pedagogy is fun filled and exciting to awaken the latent creativity 

within participants as well as equip them with the knowledge and techniques 

required to light the spark of creativity in others.

For further details please write to info@atyaasaa.com

CREATIVITY AND INNOVATIONCREATIVITY AND INNOVATION
THE WORKSHOP WAYTHE WORKSHOP WAY                   Neha Kamat

Neha, Associate Consultant - 
Coaching Division, Atyaasaa 
Consulting Pvt. Ltd. is a post graduate 
diploma in Human Resources and 
Industrial Relations. She uses her 
analytical skills to apply 
management knowledge in dynamic 
business context and facilitate people 
bring out the best in themselves. She 
aspires to gain expertise and 
contribute in all facets of HR.
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