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-  Jalpa Jadhav shares her insights on SHRM being 

 the key to enhance business performance

-  Dhara Shah elaborates on HRM systems – A source 

 of implementation of strategy

-  Saman Khan emphasizes on the need for proper 

 deployment to help talent flourish

-  Neha Kamat opines on strategic human resource - 

 alignment, development and deployment
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Deeksha Jawa, Head – Project Management, 
Atyaasaa Consulting Private Limited, is a post 
graduate in Management HR and Green Belt 
in Six Sigma with a background in 
Psychology. She has a passion for behavioural 
sciences and combines her knowledge of 
psychometric testing with her management 
expertise to manage projects end to end and design & develop 
workshops in order to meet the changing needs of businesses.

Human resource is an integral part of any organisation. They 
keep your organisation running, help spawn revenue, keep 
your customers contented and not only contain the 
intellectual property of the organisation, but also hold the 
keys to your future success. 

The theme for this edition of Knowledge Beans is alignment, 
development and deployment of human resource such that 
the individual goals are aligned with the organisation goals 
which will eventually lead to employee satisfaction along 
with organisation success.

Atyaasaa Consulting Private Limited is a leading Human Resource 
Training & Consulting Organization partnering with some of the best 
brands in the country and overseas.  Atyaasaa has been a  catalyst & a 
contributor in their quest  for people development and business 
excellence. The core differentiator of Atyaasaa process is continual 
innovation, unique customization and use of state of the art  
technology tools 
implemented through 
ethical and experienced  
operations and human 
resource facilitators 
having contribution as 
their core value.     

Write to us
For information : info@atyaasaa.com
For contributing articles : atyaasaaeditor@atyaasaa.com
For suggestions : feedback@atyaasaa.com   

SHRM: THE KEY TO SHRM: THE KEY TO 
ENHANCE BUSINESS ENHANCE BUSINESS 
PERFORMANCEPERFORMANCE

In this epoch of rapid technological development, the importance of 
human resources still holds the key to the development of the 
organization. Strategic human resource management is an approach, 
which helps in aligning, developing and deploying talent with the aim of 
implementing the complex business strategies to realize organizational 
goals. 

According to Wright and Mc Mahan;
“Strategic HRM is the pattern of planned human resource activities intended 
to enable an organization to achieve its goals.”

Prof. Jalpa Jadhav is a lecturer in Vishwakarma Institute of Management. She has an 
industrial experience in marketing and HR. Her research area is ‘HRM System in SMEs’. 
She is extremely passionate about teaching and training people.
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The need of the hour is that the HR professionals push past the strategy - development 

phase and put their plans into action. The implementation of strategy is a key element 

of business success.

The basics of effective implementation are:

- Understanding and realization of business 

 strategy/plan in totality

-  Gauge HR in terms of business results

-  Build relationships with the top line executives

-  Be determined in building alliances

-  Get savvy about business change

-  Branch out for support

HR also needs to evolve into focusing on three key areas: 

1. Competencies and guidance around the acquisition, development and 

deployment of human capability through performance management systems 

reflecting KPIs, based on the overall business plan; clear understanding of roles and 

responsibilities of employees, and control mechanisms in place with effective reward 

systems

2. Facilitating the ‘transfer’ of certain core competencies and skill sets to everyone in 

a management/leadership role

3. Project management; making sure that when we implement new ‘people systems’ 

they are implemented correctly and aligned with other business systems

Thus, what is needed is the right horizontal and vertical fit of SHRM in the organization 

for enhancing business performance. Horizontal fit being, coordination among a 

variety of human resource practices, while vertical fit is concerned more with the 

compatibility between the HR practices and the strategy an organization pursues.

HRM SYSTEMS – A SOURCE OF HRM SYSTEMS – A SOURCE OF 
IMPLEMENTATION OF STRATEGYIMPLEMENTATION OF STRATEGY

Dhara Shah is a student at K J 
Somaiya Institute of 
Management Studies and 
Research; currently pursuing 
her Masters in Management 
Studies. She is majoring in HR 
and has a keen interest in the 
study of behavioural sciences.
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With the role of HRM under the scanner for justification worldwide, the need for 

HRM experts and practitioners to establish their HR systems as a strategic asset is 

becoming crucial. With the conventional sources of competitive advantage 

becoming relatively less important over time, competencies and capabilities of the 

employees as well as intellectual capital are gaining leverage. And this is where the 

HRM systems can play a strategic role in the organization’s growth. 

Research suggests that a well designed and aligned HRM system represents a 

significant economic asset for the organization. Various ways of aligning HRM 

systems to business strategy have been proposed by researchers such as 

‘conceptual approach’, alignment to cost reduction/innovation/quality 

enhancement strategies etc. 

HRM systems can align to the business strategies as well as help in strategy 

formulation. A strategically proactive HR can play a vital role in creating strategic 

alternatives for the organization in the long run. This includes myriad activities from 
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creating a cultural change to identifying mergers and 

acquisition possibilities to studying the market to 

implementing necessary interventions.

There needs to be a shared vision in the organization’s top 

management and employees to think of the HRM system as a 

source of strategy implementation and as a means to achieve 

important business priorities. Ultimately, the goal of strategic 

HRM is to contribute to organization performance. Alignment, 

development and deployment are the three pillars of ensuring 

an effective and strategic HRM system in the organization.

We hear a great deal about strategic HR interventions and in 

times of growing human resource diversity this has become 

more of a jargon than an action plan based on a process of 

implementation. Clichéd as it may sound we are all designed to 

be one thing or another. Our natural leanings towards a 

particular discipline/field define our career choices. Of course, 

there are intervening variables such as life events which also 

determine the course of our professional life but our natural 

predisposition towards a particular field is critical. 

In corporate houses, the trend is to do aptitude tests, 

behavioural assessments, interviews etc. to find the perfect 

personality job fit; but what happens thereafter? Am I doing 

what I was hired for? I might be hired for a job in advertising but 

end up doing sales which requires a different skill set; this is 

contrary to my expectations. Even before my talent was tapped 

into, my process of decay starts since my natural leaning was 

towards advertising. I’m not saying that I can’t be good at sales 

but the point I’m trying to make is that I would have excelled at 

advertising and it is this pursuit of excellence which could bring 

me to the border of self-actualization. Think of planting a rose 

sapling in a bougainvillea pit; there are two chances, either a 

beautiful rare species of plant will emerge or a slow decay and 

eventual withering away of the sapling; the human potential 

and talent too either flourishes or decays. 

The only way to make talent flourish is to strategically align it to 

the organization at large, develop it and accordingly deploy it; 

by giving it the right kind of learning opportunities and a 

conducive environment for growth.

HELPING TALENT FLOURISH HELPING TALENT FLOURISH 
THROUGH STRATEGIC HRMTHROUGH STRATEGIC HRM

                                                                                                                               

Saman Khan - Associate Consultant - 
Coaching Division, Atyaasaa Consulting Pvt. 
Ltd. is an industrial psychologist with a post 
graduate degree in HR. She has a keen interest 
in exploring the human psyche. Her passion 
lies in learning and development initiatives. 
She is heavily into music and uses it extensively 
for soul searching

OD FOLLOWER’S ORATEOD FOLLOWER’S ORATE Saman Khan 
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BEBEANSTATATETEMENENT
"High performance result oriented organisations align 
aspirations, invest in development and work on accurate 
deployment.”

Human resource is a unique resource. All other resources 

deplete when utilized whereas human resource alone depletes 

when not utilized. Unlike any other resource it has the inherent 

ability to continuously upgrade and grow. Moreover, human 

resource is a thinking resource; it can walk in or out of your 

organization at its discretion. Thus, alignment, development and 

deployment of this resource require utmost diligence and 

persistence.

Human resource alignment means congruence of values, 

interests, passions and goals. It is a state wherein employees love 

the job that they are doing, and are proud of their organization 

that they are working for. To achieve this state it is important to 

tap into motivators of people. Showing association between job 

profile and deeply embedded life interest goes a long way in 

creating employees who are aligned with their jobs and the 

organization.

Human resource development refers to a whole lot of activities 

undertaken with the aim to upgrade employee skills, 

competence and knowledge to prepare them better for their 

current and future roles. People development involves 

identifying employee capability and commitment, choosing 

amongst a bunch of techniques and finding the apt 

methodology.

Human resource deployment involves application of right 

people on right job at right time to ensure maximum 

performance of the team and the organization. Right 

deployment requires awareness about the employee skills, 

competencies and interests as well as available job profiles in the 

organization.

Interlinks and interdependences amongst these three processes 

of human resource function are evident. HR function can be said 

to be robust if these processes reinforce and are in sync with 

each other. Moreover, they have to match the organizational 

strategy to truly contribute to the corporate goals and 

objectives.

THE WORKSHOP WAYTHE WORKSHOP WAY                   Neha Kamat

Neha, Associate Consultant - 
Coaching Division, Atyaasaa 
Consulting Pvt. Ltd. is a post graduate 
diploma in Human Resources and 
Industrial Relations. She uses her 
analytical skills to apply 
management knowledge in dynamic 
business context and facilitate people 
bring out the best in themselves. She 
aspires to gain expertise and 
contribute in all facets of HR.

STRATEGIC HUMAN RESOURCE STRATEGIC HUMAN RESOURCE 
ALIGNMENT, DEVELOPMENT ALIGNMENT, DEVELOPMENT 
AND DEPLOYMENTAND DEPLOYMENT

For further details please write to info@atyaasaa.com. 


