
The call to ‘system’ is a fair one. After all systems bring with it order and 
efficiency. Organizations world-wide have been reporting on gains from 
designing and implementing systems, facilitated by technology. But amidst 
all the brouhaha it is pertinent that the question be asked, ‘what can 
systems do to people?’ For there is as much possibility that systems reduce 
costs, as there is the prospect of it diminishing  ‘human’, within it. 

Systems have this uncanny ability to de-humanize especially back-end 
support systems. Is it therefore any surprise that the latest Australian 
Institute of Management employee engagement survey reveals forty per 
cent of the workforce felt unappreciated and 33 per cent were considering 
leaving their employer? The survey also showed that money didn’t matter 
as much, what mattered more was job satisfaction; good relationships with 
co-workers; good relationships with managers; new challenges; feeling 
valued by the organization; work-life balance; flexible work arrangements; job security and professional development opportunities. >>

Prof. Ray Titus currently serves as Area Chairperson and Professor 
of Strategy & Marketing at Alliance University - School of Business, 
Bangalore. Prof. Titus has had a stint of over a decade in the 
industry before his entry into Academia. Prof. Titus publishes his 
professional blog ‘Buyer Behaviour’, which has been listed among 
the ‘Top 100 academic Blogs every professional investor must read’ 
by Currency Trading, US., and ‘15 Must Read Indian Blogs about 
Investing & Business’ by INForum, India.
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Atyaasaa Consulting Private Limited is a leading Human Resource 
Training & Consulting Organization partnering with some of the 
best brands in the country and overseas. Atyaasaa has been a  
catalyst & a contributor in their quest for people development and 
business excellence. The core differentiator of Atyaasaa process is 
continual innovation, unique customization and use of state of the 
art technology tools implemented through ethical and experienced 
operations and human resource facilitators having contribution as 
their core value.

Deeksha Jawa, Head – Project Management, Atyaasaa Consulting Private Limited, is a 
post graduate in Management HR and Green Belt in Six Sigma with a background in 
Psychology. She is also a DISC certified behavior analyst with a passion for behavioral 
sciences and combines her knowledge of psychometric testing with her management 
expertise to manage projects end to end and design & develop workshops in order to 
meet the changing needs of businesses.

THE EDITOR’S COLUMNTHE EDITOR’S COLUMN              Deeksha Jawa

Knowledge Beans has completed three years of circulation! It has been a splendid journey, while 
bringing to you insightful themes from experts and enthusiasts in the most simplistic fashion. HR 
as a strategic partner is gaining momentum as being one of the best way yet in making human 
resources as the most important asset in an organization. Thus, this issue of Knowledge Beans 
stresses upon the importance of the HR Business Partner role in any organization.

Khushnawaz Munshi - Associate Consultant  Atyaasaa Consulting Private Limited, 
has completed her Masters in Business Administration and has majored in Human 
Resource Management. She is a keen observer of human behavior and loves to 
explore the dynamics of interpersonal relations. She is passionate about literary and 
oratory forums.

NOTES FROM SUB-EDITORNOTES FROM SUB-EDITOR        Khushnawaz Munshi 

A new look incorporated with the old charm of knowledge and experience. Get ready to step into 
yet another year of insights and discussions. Unravel some of the most unique and conventional 
themes. Whether as a reader or a writer be a part in the exciting editions to come…. Share with us 
your views and opinions on the theme ‘The Global Workforce – Cultural Dynamics and Beyond’! 
Send us a 300 word article sharing your views and opinions on the theme, along with your 
photograph in jpeg format and brief profile.

Write to us
For information : info@atyaasaa.com
For contributing articles : atyaasaaeditor@atyaasaa.com
For suggestions : feedback@atyaasaa.com   
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Of course, there’s no wishing away the concept of a system, because systemic bureaucracy brings with it order. But then again it isn’t a choice 
between having a system or not. It’s about how a system can be redesigned for better results, output-wise and engagement-wise. And that is where 
Human Resource Managers step in as business partners. The challenge for organizational designers of tomorrow is to conjure systems that deliver 
on order and e�ciency, whilst humanizing the act of value creation. The only way it can be achieved is through a collaborative act that involves 
Functional and Human Resource Managers.  

A ‘systemic’ argument if aimed at retaining status quo, should be seen as a call against progress. One that can be to the detriment of any business 
�rm that sees betterment as a goal. On the other hand designing systems that keep the human consideration as a pivot require that much wisdom 
be used to fashion the act. 

Yes, I strongly agree to the fact that a HR manager is a valued business 
partner. In the past, HR managers were often viewed as the 
systematizing, policing arm of executive management. Their role was 
more closely aligned with personnel and administration functions that 
were viewed by the organization as paperwork. 

Initially the HR function, in many companies, immerged from the 
administration or �nance department because hiring employees, 
paying employees and dealing with bene�ts were the organization's 
�rst HR needs.

In days past, employees avoided the HR managers. In recent years, 
employees have come to rely on HR for a lot more than career advice. I 
regularly have employees come to my location in o�ce to “just talk” 
because they see us as a trusted source of information on maintaining 
work life balance or just to vent out feelings about a co-worker. Today’s 
HR manager is more focused on employee development, counselling 
and support. It doesn’t mean that we are not doing the basic functions

David Ulrich wrote, in his in�uential 1997 book HR Champions, “A HR 
professional of 1940s would �nd it di�cult to recognize the HR 
function of 2000.” HR roles today have evolved from just a department 
of moving papers or dealing with employee issues within an 
organization to a much higher level - that of a Strategic Business 
Partner. 

When an organization grows, there is always a need of someone to 
manage the people, in short, a HR Manager. Today, HR is more 
important than ever, as people are the only sustainable source of 
competitive advantage. Earlier, HR was more administrative in nature 
and was not handled by specialists. Financial literacy, >>

of HR like hiring, framing the policies & procedures, compensation & 
bene�ts but it is done in a more “friendly” fashion, which ultimately 
makes the employee feel secure & satis�ed. The shift to being viewed 
as partners, instead of the “strict & disciplinary HR department” is in my 
opinion, one of the more de�ning changes.

A HR manager re�ects the organization, right from when the candidate 
walks in for an interview until he/she leaves the premises of the 
organization. The entire recruitment activity scheduled re�ects the 
image of the organization. Thus, a HR manager plays a very vital role in 
the branding of a company. The HR manager will work with the 
management team to ensure business goals are achieved through 
people management. They will look at e�ective recruitment, reward 
and recognition, absence management, performance management 
and appraisals, disciplinary and dismissal, learning and talent 
management. HR ensures that the capabilities of each individual in a 
company are properly utilized to ensure superlative performance. 
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Aarti Sabnani – Executive, TAG – KPIT 
Cummins Infosystems Ltd., is a post graduate 
in management, HR, with a background in 
Software Engineering. She loves her work & 
feels that is the biggest secret to her success. 
Her life motto is, “It is never the Wrong time to 
do the Right thing..."
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Neerja Ralhan is the Business Head – Atyaasaa Foundation, an 
initiative of Atyaasaa Consulting Private Limited, catering to 
community contribution and the direct engagement initiative for 
Corporate Social Responsibility. 
She is a post graduate in HR along with 2 years of rich experience in 
the Training field. She uses her analytical and management 
knowledge in dynamic business context to take the Atyaasaa 
Foundation initiative ahead.
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OD FOLLOWER’S ORATE                           Neerja Ralhan 



‘Partner’ by de�nition is a person or entity that takes part in an 
undertaking. Unlike a ‘support function’, which is limited to providing 
reactive service without having anything to do with the bottom line, a 
‘partner function’ takes proactive action to ensure pro�tability and 
competitive edge. The word ‘partner’ implies a considerable degree of 
ownership and accountability. Thus, when we talk of HR being a 
partner of business, we imply that HR is collaborating along with the 
other functions to ensure that business results are achieved. In the 
current corporate scenario, such partnership is essential for ensuring a 
sustainable people competitive edge for the organization. 

Being a part of HR function, which is a business partner, 
requires a distinct set of attributes, including mindset, skills 
and competence. Atyaasaa presents an exclusively crafted 
certi�cation programme to help the HR community imbibe 
the attributes of a HR business partner  and increase the value 
of HR to stakeholders. The workshop encompasses the ways 
of making HR system ROI driven and moving to become a 
pro�t centre. Furthermore, it entails elements of strategic 
alignment of the employee lifecycle and benchmarking world 
class HR practices. The details of how to go about evaluating

business acumen, cultural astuteness, negotiation skills, the ability to 
follow and forecast trends are among the talents sought in HR 
practitioners. Every corporate strategy believes that people are their 
most valuable asset, and seeks best talent with a commitment for 
growth, result orientation, trust and knowledge.
 
HR roles are evolving. HR is not only looking at recruitment, HR practices 
benchmarking or dealing with people issues. HR has a superior role 
today, that of a catalyst and of engagement. HR is moving swiftly into 
becoming a core business leadership role, in which its contribution is to 
ensure the organization is equipped with success. 

The HR challenge today lies in how to align HR with overall operations 
and utilize talent in a business perspective as rapid business growth 
needs to be supported by people growing at the same pace. 
Organizational e�ectiveness today depends on addressing issues like 
knowledge management, change management, capability building, 
organizational e�ectiveness and succession planning all of which fall 
into the HR domain. HR will face a formidable challenge in helping 
organizations deal with the human issues that will be raised by 
large-scale, strategic changes.   

the HR strategy, processes and functions to measure the performance 
is comprehensively covered in the programme. The core of the entire 
programme is collaborating with other functions, to transcend the 
organizational performance to the next level.

This certi�cation programme is meant to equip you to take charge of 
the pivotal role and enhance perception of the HR function in the 
organization. Moreover, it will help you distinguish yourself in the pool 
of HR professionals as a unique, business aligned, ROI focussed HR 
business partner.
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Neha Kamat - Consultant, Atyaasaa Consulting Pvt. Ltd., has a post graduate 
diploma and is a Gold medalist in the field of Human Resources. She is also a 
DISC certified behavioral analyst. She uses her analytical skills to apply 
management knowledge in dynamic business context and facilitate people 
to bring out the best in themselves. She aspires to gain expertise and 
contribute in all facets of HR.
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“Success belongs to those who believe in 
old experiences and new beginnings”

A psychometric profiling tool on seven highly researched 
professional competencies. It aids in exploring your latent 
strengths and weaknesses and maps your competencies 
around your personality type. This is a standardized tool 
validated across multiple geographies and cultures. 

Find the link to this tool here:
http://psychometricprofiling.atyaasaa.com/ 

This is not a paid service. Your feedback on the tool will be 
greatly appreciated and used to further improve this service.

PSYCHOMETRIC PROFILING

BEANSTATEMENT




