Orthoise is a Greek goddess of prosperity, signifies order and is a personification of seasons they bring
and bestow ripeness; they come and go in accordance with the firm law of the periodicities of nature
and of life.

A steady state of growth and a holistic development are the hallmarks of prosperity. Organization
development (OD) deals with organization-wide application of behavioural science knowledge to
increase organizational effectiveness by systematic and planned interventions. OD interventions are
specific, structured change initiatives taken individually or in combination with the focus on
organizational improvement. The different types of OD interventions are enlisted below.
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ABOUT ATYAASAA

Atyaasaa Consulting Private Limited is resolute on meeting the needs of human resources, through behavioural processes, training,
counselling, coaching and management consulting. It is on a Mission of 'Awakening Human & Business Excellence'. Its
transformational processes facilitate unleashing of innate energies ensuing superior performance and productivity, both in
individuals and organizations. Atyaasaa’s Vision is, to remain a leading & niche human resource training, counselling and consulting
organization offering quality services through quality people. Atyaasaa is thus partnering with top brands at a National &
International level in their mission of holistic growth.

For further details: ﬁ\x\*’ 7AiTYAASAA

Write to us at: info@atyaasaa.com | Call us on:(91-20) 25896445 |

Visit us at: www.atyaasaa.com AWAKENING HUMAN EXCELLENCE
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BENEFITS OF ORGANIZATIONAL
DEVELOPMENT INTERVENTIONS

Techno-structural interventions

Human resource management interventions

Strategic interventions

ORGANIZATIONAL DEVELOPMENT @ ATYAASAA

Investment in organizational development

BENCHMARKING WORLD CI.ASS PRACT'CES initiatives is a sign that organization is
progressing on the path of excellence. It is
an indicator of evolution and
advancement.

For further details: ¢x* ; ATYAASAA

Write to us at: info@atyaasaa.com | Call us on:(91-20) 25896445 |

Visit us at: www.atyaasaa.com AWAKENING HUMAN EXCELLENCE




