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organization offering quality services through quality people. Atyaasaa is thus partnering with top brands at a National &
International level in their mission of holistic growth.
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organizational surveys

Surveys are found to be most effective in the
following cases:

ORGANIZATIONAL SURVEYS @ ATYAASAA

BENEFITS OF ORGANIZATIONAL

Climate survey

Leadership survey

DEVELOPMENT INTERVENTIONS

BENCHMARKING WORLD CLASS PRACTICES

Employee satisfaction survey

ORGANIZATIONAL DEVELOPMENT
PROCESS @ ATYAASAA

IDENTIFY & DEFINE THE SURVEY PURPOSE

DESIGN & DEVELOP THE SURVEY

(Lj INCREASE AWARENESS ABOUT THE PROCESS

ADMINISTER THE SURVEY
(‘ COLLATE & ANALYZE THE DATA

Organizational surveys are like the medical check-up
reports - they tell you the health of your organization
and alert you about potential concern areas well in
advance. Thus, regular surveys are recommended by all
organizational development practitioners.

@ INTERPRET THE RESULTS
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