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ABOUT ATYAASAA
Atyaasaa Consulting Private Limited is resolute on meeting the needs of human resources, through behavioural processes, training, 
counselling, coaching and management consulting. It is on a Mission of 'Awakening Human & Business Excellence'. Its 
transformational processes facilitate unleashing of innate energies ensuing superior performance and productivity, both in 
individuals and organizations. Atyaasaa’s Vision is, to remain a leading & niche human resource training, counselling and consulting 
organization offering quality services through quality people. Atyaasaa is thus partnering with top brands at a National & 
International level in their mission of holistic growth.

It takes no title to be a leader, and it is crucial to understand the difference between managing and 
leading. A leader can be a manager, but a manager is not necessarily a leader. A manager "does the 
thing right" and a leader "does the right thing”.  A manager directs people to existing paths; A leader 
directs people to new paths.

Being a leader starts with taking charge of your own personal life and directing it the way you desire. 
Leadership entails organizing people and resources towards effective and efficient pursuit of 
predetermined objectives. Leader catalyzes commitment, vigour to pursue a clear and compelling 
vision; stimulates the group to high performance standards. A leader is able to integrate diverse 
people, varied resources and different parts into a whole. 

Prometheus - the Greek God - the creator and champion of mankind, is an icon of wisdom, dedication 
and courage. Prometheus – Executive Leadership Coaching aims at unveiling your full potential by 

unequalled professional guidance and expert management coaching.  Coaching is the art and practice 

of inspiring, energizing, and facilitating the performance, learning and development of  the individual. 

It unleashes your power to make an impact on your team, function and organization.



� Ability to strategize life in line with personal goals and values

� Increased effectiveness at work by honing interpersonal skills

� Competence to coach the managers

� Capability to build, assess and brand high performance teams

� Capacity to increase visibility of the function/department 

 at global level

� A global mindset to manage diverse, multicultural organization

� Inputs on leadership and creation of World Class Company

� Potential to exceed expectations of all stakeholders

This programme is conceptualized and presented by 
Atyaasaa. A leading Human Resource Training & Consulting 
Organization partnering with some of the best brands in the 
country and overseas. Atyaasaa has been a catalyst & a 
contributor in their quest for people development and 
business excellence. The core differentiator of Atyaasaa 
process is continual innovation, unique customization and use 
of state of the art technology tools. This is implemented 
through ethical and experienced operations by human 
resource facilitators with contribution as their core value.

BENCHMARKING WORLD CLASS PRACTICES

THIS PROGRAMME WILL EQUIP THE 
PROTÉGÉ WITH THE FOLLOWING

FOR UNIQUE CUSTOMIZATION 
OF THIS WORKSHOP, IN LINE 
WITH YOUR SPECIFIC NEEDS 
CONTACT OUR PROJECT 
MANAGEMENT TEAM.

HIGHLIGHTS OF THE WORKSHOP
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The goal of coaching is to guide vision, urge 
excellence, and empower protégé through 
establishing a firmer connection with his or 
her inner authority.

MANAGE STAKEHOLDERS

MANAGE ENTERPRISE

MANAGE BUSINESS & 
GLOBAL PERCEPTIONS

MANAGE FUNCTION

MANAGE TEAM

MANAGE MANAGERS

MANAGE SELF


