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Intrapreneurial Business
HR Specialist Certification
Master Class

Intrapreneurs are dreamers who do and take hands-on responsibility for creating innovation of any kind, within a
business. Being an intrapreneur is valuable to both, the organization and the individual. Intrapreneurial HR is, thus,
a partner of business and implies that HR is collaborating along with functions to ensure business results are
achieved. In the current corporate scenario, such strategic partnership is essential for ensuring a sustainable people
competitive edge for the organization.

Being a part of the HR function as a strategic business partner, a distinct set of attributes, including mindset, skills
and competencies are required. Atyaasaa presents an exclusively crafted certification programme to help the HR
community imbibe the attributes of a HR business partner and increase the value of HR to stakeholders.The core of
the entire programme is collaborating with other functions, to transcend the organizational performance to the
next level.

This certification programme is meant to equip you to take charge of the pivotal role and enhance perception of
the HR function in the organization. Moreover, it will help you distinguish yourself in the pool of HR professionals
as a unique, business aligned, ROI focussed Intrapreneurial HR Specialist.
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B Understanding business from the intrapreneurial ] Play an intrapreneurial role in taking the
point of view E i organization to the next level

B Appreciate the organization’s life cycle and ] : Develop an Rol based consultative
requirements to consistently shift the business orbits : : approach towards the organization’s

B Understanding the nature of a world class business orbit shift .
organizations and researched competencies Develop a financial and customer focussed

B Aspects of building an ecosystem for organization perspective to align HR to the business

success across the life cycle e . .
Distinguish yourself as a unique, business

B Calibrating and strategizing various people : : aligned HR professional
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: : Enhance perception of the HR function in
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application across the HR, L&D and OD practices

e ' ' ” : : Experience world class development
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technology trends
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B Creating emotionally intelligent organizations ] BUSINESS HR

- :

Creating HR analytics dashboards for measurement SPECIALIST ELaNESATUREN
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